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INTRODUCTION

There are few aspects of medieval English history as important, yet as
neglected, as military service. This is not to suggest that the study
of war has been eschewed by scholars of the Middle Ages, for this is
very far from being the case. A great deal of attention has been
devoted to the vexed questions of military obligation and the
mentalité of the chivalric class; to the size, structure and financing
of armies and the mechanisms of their recruitment; and to the martial
aspects of knightly culture, such as the tournament and crusading. On
a more general level, there has been much discussion of the impact of
war on society and the economy, and on the influence of wartime
conditions on the development of parliament. It is not so much war
that has been neglected, as the ’'military community’: the many
thousands of men who served in English royal armies and garrisons
during the Middle Ages. These men - their careers in arms, their
backgrounds, their peacetime lives - remain, if not wholly in shadow,
then very much in the penumbra of history. So far, indeed, are we
from a comprehensive study of those who engaged in military activity
in later medieval England that we lack a full prosopographical study
for even a single major royal army.l The contrast with, for example,
the history of parliamentary representation is indeed striking, yet we
surely need to understand the social composition of the king’s armies
quite as much as the origins and affiliations of the membership of the
king’s parliaments. At the moment a good deal is known about the men

who 'were prepared to be at the pains of repeatedly riding across

1. H.J. Hewitt, The Black Prince’s expedition of 1355-1357 (Manchester, 1958), discusses the
composition of the Prince of Wales’ army (Chapter II), but provides the materials for a much fuller
treatment (Appendix C: A nominal roll of men who served in the expedition’). Much the same
applies to G. Wrottesley, Crecy and Calais (London, 1898) and N.H. Nicolas, History of the battle of
Agincourt (3rd. edition, London, 1833). For serious attempts at the prosopographical approach to
medieval armies, see J.M. Powell, The anatomy of a crusade, 1213-1221 (Philadelphia, 1986) and S.
Lloyd, English society and the crusade, 1216-1307 (Oxford, 1988), Chapter 4 ("The crusade of 1270-72:
a case study’) and Appendix 4.



England to serve as representatives in parliament'2 and comparatively
little about those who took up arms to ride across France and
Scotland. The neglect of the men who engaged in military service, and
in particular the ordinary men-at-arms and archers who formed the
backbone of Edwardian armies, has significantly impaired our
understanding of the workings of the English war machine; but the
implications of this neglect extend far beyond the province of
military history, into the study of many aspects of late medieval
English society. How, for example, are we to assess the likely extent
and distribution of campaigning profits (and, indeed, costs) in
society - or the impact of military service on the workings of shire
administration, or the influence of war on the retaining practices of
the nobility and gentry - without first establishing the identities of
those who served in the king’s armies during this period? There can
be few major research undertakings in the field of late medieval
English history that would offer such wide-ranging benefits as a full-

‘scale reconstruction of the military community.

The main impediment to systematic study of the military community is
the immensity of the research task. Reconstructing the careers of
those who are known to have served in the king’s armies in the later
Middle Ages represents a most daunting undertaking, for the numbers of
individuals involved are very great and the source materials are
voluminous and, in the main, not available in printed form. A major
assault on the records has yet to be made,3 but there have been a
number of small-scale attacks, with varying degrees of success. These

have, in the main, been undertaken as part of broader based studies,

2.J.G. Edwards’ words, quoted in J.S. Roskell, The commons in the parliament of 1422 (Manchester,
1954), p. v.

3. Dr. Anne Curry is, however, currently engaged in a major prosopographical study of field army
and garrison personnel in Lancastrian Normandy, this building on her Military organisation in
Lancastrian Normandy, 1422-50 (Council for National Academic Awards, Ph.D thesis, 1985).



the majority of which are concerned with either an individual magnate
and his retinue, or with county or regional communities.” The most
valuable published work to date focussing on the problem of military
service has been Philip Morgan’s recent study of the military
community of fourteenth-century Cheshire.” Although Cheshire’s
military traditions and patterns of lordship make it something of a
special case, the themes explored in Morgan's pioneering book are of
great relevance to the wider community of militarily active
Englishmen. This monograph, however, stands very much on its own.
The military community of late medieval England has yet to receive
treatment comparable with Philippe Contamine’s magisterial study of

guerre, état et société in later medieval France.®

The foundation for a systematic study of the military community must
be a proper appreciation of the possibilities and limitations of the
source materials. Though self-evident, this must be firmly stated
since such appreciation has not always been displayed in the past.
Too often the nominal sources for the personnel of royal armies have
been used without sufficient consideration for their shortcomings,
with the result that impressive-looking castles have been built upon
very insecure foundations. One of the underlying aims of the present

study, therefore, is to explore the strengths and weaknesses of the

4, For example: K. Fowler, The king’s lieutenant. Henry of Grosmont, first duke of Lancaster, 1310-
1361 (London, 1969), pp. 181-86 and Appendix III; A.J. Pollard, John Talbot and the war in France,
1427-1453 (London, 1983), Chapter 5; S.K. Walker, John of Gaunt and his retainers, 1361-99 (Oxford
D.Phil thesis, 1986), Chapter 2 and Appendix I; N. Saul, Knights and esquires: the Gloucestershire
gentry in the fourteenth-century (Oxford, 1981), Chapter II; M.J. Bennett, Community, class and
careerism. Cheshire and Lancashire society in the age of Sir Gawain and the Green Knight (Cambridge,
1983), Chapter 9.

5. P. Morgan, War and society in medieval Cheshire, 1277-1403 (Manchester, 1987). There have been
a few studies of the leaders of the military community, the *captains’. See, for example: M.R.
Powicke, 'Lancastrian captains’, Essays in medieval history presented to B. Wilkinson, ed. T.A.
Sandquist and M.R. Powicke (Toronto, 1969), pp. 371-82; M. Jones, 'TEdward III’s captains in
Brittany’, England in the fourteenth-century, ed. W.M. Ormrod (Woodbridge, 1986), pp. 99-118.

6. Guerre, état et société a la fin du Moyen Age. Etudes sur les armées des rois de France, 1337-1494
(Paris, 1972).



military records for the fourteenth-century. It is particularly
important to ascertain what proportion of those engaged in military
activity can actually be known by name, as well as the nature of the
distortions which are introduced by incomplete evidence. This study
focuses primarily on one very distinctive collection of records, the
horse inventories, but it seeks to place them within a broader-based
analysis which embraces the full range of relevant records, with a
view to determining their relative importance in contributing to the

nominal roll of fourteenth-century military personnel.

O0f the various categories of source material available to the
historian of military service, the horse inventories (together with a
miscellany of associated records) stand out as being of particular
importance for the light which they can cast upon the military
community of Edwardian England. On one level, they are invaluable as
a source for the performance of military service. Few records provide
evidence which is as reliable or as complete as that which is to be
assembled from the horse inventories.’ Most types of record, whether
of a conventional kind, like enrolled lists of letters of protection,
or rather more unusual, like rolls of arms,8 tend to reveal only the
more prominent members of the military community - the milites
strenui. A collection of muster rolls would certainly redress the
balance, but comparatively few appear to have survived from the
earlier fourteenth-century. So, for consistent evidence of the

'ordinary’ men-at-arms in Edwardian armies, it is necessary to rely

7. This theme is fully developed in Chapter V. The vagaries of documentary survival, combined with
the fact that horse appraisal operated for only a proportion of expeditions, means that the
inventories are offering no more than a sample; but it is a sample which, as we shall see, is usually
composed of either a random selection of personnel or a slice through the military community with
representatives from each of its layers.

8. For example, the four rolls of arms, dating from the mid 1330s, which N. Denholm-Young
considers provide ’a Peerage, Baronage, and Knightage of England on the eve of the Hundred Years
War’: The country gentry in the fourteenth-century (Oxford, 1969), p. 96.



upon the horse inventories, where the modestly-priced mounts of these
men are listed alongside the destriers and coursers of their more

affluent or celebrated comrades-in-arms.

It is, indeed, in the association of warhorse and man-at-arms that the
unique value of these records lies. The inventories are an
extraordinarily abundant and varied source for the study of the late
medieval English warhorse,9 but the present study is concerned not so
much with the horses themselves as with what their descriptions and
valuations can tell us about their chivalric owners. They can be made
to reveal a good deal about social and military status and about
attitudes to campaigning.10 Viewing the information in bulk allows
patterns to emerge for the chivalric class as a whole - or rather for
those sections of it which are embraced by the surviving rolls; and
because the inventories are available for the greater part of the
Edwardian period, it is possible to trace changes in the patterns over
a respectable length of time. Against the background of this broad
canvas it is possible to perceive conformity or divergence in the

behaviour of individuals or groups within the military community.

The primary aim of the present study, therefore, is to determine how
much can be learned about the military community through an analysis
of the horse inventories. The ground requires careful preparation.
First, it is necessary to place the inventories within a broader
context. There are several important questions to be considered.
What was the nature of the relationship between the warhorse and the

traditional ’military class’ in the fourteenth-century, and how far

9. Thus, this study is complementary to R.H.C. Davis’ work on the medieval warhorse (which does
not make direct use of the inventory evidence); and, also, perhaps to J. Langdon’s splendid book,
Horses, oxen and technological innovation (Cambridge, 1986).

10. This is explored fully in Chapter VL



was it altered in practice, and in people’s perceptions, by the
'military revolution’ of the Edwardian period? To what extent can the
evidence of the inventories be supported and amplified by sources of
other kinds?!l The second essential task of preparation involves a
close examination of the inventories themselves and the administrative
mechanisms and other circumstances involved in their generation.12
This is central to a proper assessment of the reliability,

comprehensiveness and consistency of the information which these

records supply.

The inventories are a written record of the process of horse
appraisal, the valuation of his warhorse being only one element (in
fact, a kind of insurance policy) in a package of payments and
benefits - the terms of service - offered to a man-at-arms serving for
the king’s pay.l3 The elements in the package were by no means
constant, however, and horse appraisal was offered by the Crown for
only some forms of military service and for only a proportion of major
expeditions. An examination of the shifting balance of elements in
the terms of service forms an important aspect of an exploration of
the context of the horse inventories,14 for it will reveal whether the
extent of documentary survival is broadly in line with the pattern of
actual compilation and how far the warhorse records have been the
victim of the indiscriminate ravages of time. Whilst contributing to
one of the broader aims of this study - to determine the practical

limits of knowledge about military service - the analysis of the

11. These questions are considered below, pp. 15-22 and in Chapter II.
12. For this, see Chapter III.

13. These terms were in fact offered to the captain of the retinue in which the man-at-arms served.
It is often far from clear whether the terms under which ordinary men-at-arms served differed from
those which the Crown made available to captains. Studies of the handful of surviving sub-contracts
from this period tend to suggest that captains were often able to recruit men of respectable quality
and preserve a margin of profit (see below, p. 167 n. 57).

14, For this, see Chapter IV,



package of terms of service as it evolved during the period is also
intended as a commentary on the predicament of the man-at-arms in the
Edwardian military system. This predicament is still far too little
understood, for a really convincing portrayal of the benefits and
costs of war as they affected the typical man-at-arms has yet to be
written. As a modest contribution to this intriguing - and often
debated - subject, this study is concerned not with the glamour of
ransoms, the chance windfalls of war, but with the more mundane

matters of day to day costs and remuneration.

The horse inventories which are to be examined have survived in
considerable numbers from the reign of Edward I and the early years of
that of his son, but after the 1320s they become far less common and
the last examples to have come down to us date from the mid-1360s.1
Why, then, choose to focus attention on Edward III’s reign, the period
in which these most illuminating of military records are rapidly
petering out?® It is not simply a matter of manageability, for a
more abundant supply of inventories for the mid fourteenth-century
would be greatly welcomed. The period has been chosen, not so much
for practical reasons, but because of the significant changes in the
organisation of the English fighting machine which it witnessed:
changes in army structure and patterns of recruitment, in types of
troops raised and in the social background of personnel; changes in
military obligation and the terms of service, and in related
administrative mechanisms; and changes in the practice of war, in
campaigning methods and battlefield tactics. As documents produced

during this period of change, and in some ways at the very heart of

15. For a fuller discussion of the pattern of documentary availability, see below pp.54~55 ;256-73.

16. The main emphasis of the present study is on the materials of Edward III’s reign, but the
methods of investigation could be applied with profit to the records generated during the reigns of
the first two Edwards.



it, the horse inventories of the 1320s to ’'60s cast valuable
illumination on the character and attitudes of the military community
at a time when their traditional role and raison d’étre were in the

course of re-evaluation.



Chapter I
THE MILITARY REVOLUTION IN EDWARDIAN ENGLAND

To speak of a ’'military revolution’ in England during the second and
third quarters of the fourteenth-century may give rise to some
surprise,l but the extent to which the English fighting machine was
transformed during this period cannot seriously be doubted. The years
separating the débacle of Bannockburn from Edward III’s expedition to
France in 1359-60 witnessed very significant changes in the character
and structure of English royal armies.? The great army which Edward
II led to the relief of Stirling castle in 1314, and which was heavily
defeated by the Scots at Bannockburn, probably consisted of about
2,500 men-at-arms serving in companies of various sizes, and 15,000
foot soldiers raised in the shires (of which a proportion would have
been archers).3 The two elements of the army were numerically
unbalanced, they were recruited separately, and they fought
separately. The contrast with the English army serving in France in
1359 is striking indeed. This consisted of nearly 12,000 men, of
which the most important elements were about 4,750 men-at-arms and

4

5,500 mounted archers;” it was, thus, formidable both in its sheer

size and in the balance between men-at-arms and mounted archers, a

1. Michael Prestwich is, however, content with this phrase (The three Edwards. War and state in
England 1272-1377 (London, 1980), pp. 62, 213). Michael Powicke had earlier perceived ’a
revolution in the English army’ which ’laid the foundations for Crécy and Poitiers’ in the reign of
Edward I (Military obligation in medieval England (Oxford, 1962), p. 96); but Prestwich (op. cit., p.
62) is surely right in seeing the principal developments as occurring after Bannockburn.

2. This chapter focuses on changes in the structure and composition of Edwardian armies, together
with accompanying developments in fighting methods; the terms of service are discussed in Chapter
IV. The institutional dimensions of the late medieval ’military revolution’ (for example, the evolution
of parliamentary institutions and the establishment of regular taxation) fall outside the scope of the
present study, as do those technical developments (e.g. gunpowder) which had only a minimal effect
on the functioning of the English war machine prior to the end of the Edwardian period.

3. These are informed estimates, in the absence of any surviving pay-rolls or horse inventories: see
J.E. Morris, Bannockburn (Cambridge, 1914), p. 41.

4, A.E. Prince, "The strength of English armies in the reign of Edward IIU, E.H.R., xlvi (1931), p.
368. His calculations were based upon a series of vadia guerre accounts in William Farley’s
Wardrobe Book (E101/393/11 fo. 79-116v). The contingent of men-at-arms in Edward III’s army
included about a thousand men of continental origin.
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balance which was, moreover, reflected in the composition of the
individual retinues making up the bulk of the army’s strength. The
earl of Northampton, for example, served with a retinue composed of
160 men-at-arms and 200 mounted archers; the earl of Warwick, with 120
men-at-arms and an equal number of horse archers.> Thus, at the heart
of the transformation of the English fighting machine can be
identified two crucial developments: the emergence, on the one hand,

6

of the mounted archer” and, on the other, of the retinue of mixed

composition, recruited by a re-invigorated class of noble and gentry

captains, and ’capable of assuming a variety of military roles’.’

If by the time of Brétigny, the English had become [les] plus nobles

8 the dramatic

et les plus frisques combastans qu’on sache,
transformation of the military machine since Bannockburn had only been
gradually achieved. Boroughbridge has been seen as a significant
landmark in the development in English battlefield tactics,g but only
after Halidon Hill is it possible to detect really significant
developments in the character and organisation of English royal
armies.1® The great army with which Edward III campaigned in Scotland
during the summer of 1335 consisted of about 13,000-13,500 men, of
which iqiregion of 3,350 were mounted archers. This is certainly an
impressive number, bearing in mind that the horse archer’s first

significant appearance in surviving records occurs in the previous

year; but of these 3,350, only 1,095 were serving with men-at-arms in

5. E101/393/11 fo. 79v.

6. Emphatically described by J.E. Morris as ’the finest fighting man of the Middle Ages’: "Mounted
infantry in medieval warfare’, T.R.H.S., 3rd. ser., viii (1914), p. 78.

7. Morgan, War and society in medieval Cheshire, p. 41; Morgan provides an excellent summary of
these developments (pp. 37-49).

8. Jean le Bel, i, p. 156.
9. T.F. Tout, *The tactics of the battles of Boroughbridge and Morlaix’, E.H.R., xix (1904), 711-15.

10. For the unsuccessful experiments under Edward II, see Powicke, Military obligation in medieval
England, Chapter VIIL

by
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mixed retinues and the greater part of the king’s army in the summer
of 1335 was still being raised in the shires by commissions of

array.ll

The onset of the war with France gave added impetus to the processes
of change in English military organisation, to the rise of the ’mixed
retinue’l? and the declining contribution of shire levies. The
changes did not occur over-night: as Michael Powicke has pointed out,
the county and urban levies continued to figure very prominently in
the pay rolls of English armies until at least the Rheims campaign.13

Yet we should not confuse numbers with military significance; and

there are clear signs that ’the wind was blowing in a new direction’

11. R. Nicholson, Edward III and the Scots. The formative years of a military career, 1327-1335
(Oxford, 1965), pp. 198-200 and Appendices IV-VII; calculations are based upon the vadia guerre
accounts in Richard Ferriby’s Wardrobe Book: B.L., Cotton Ms., Nero C. VIII fos. 236-38, 255-56.
About 2,500 men-at-arms served in the retinues of magnates. For the Roxburgh campaign during
the winter of 1334-35, the ratio of men-at-arms to mounted archers in magnate retinues had been
more evenly balanced: 838 to 771 (Nicholson, op. cit., pp. 176-7; Appendix IIIT; Nero C. VIII fos. 233-
34, 252v-53v). On the raising of shire levies, see A.E. Prince, 'The army and navy’, English
government at work, i, pp. 355-64 (’Commissions of army’).

12. An interesting side-light on the evolution of the ’mixed’ retinue is offered by a planning
document dating from 1341 (C47/2/33), for which, see M. Prestwich, ’English armies in the early
stages of the Hundred Years War: a scheme in 1341°, B.LH.R., Ivi (1983), pp. 102-13. It envisages an
army composed (with the exception of a Welsh contingent) entirely of magnate retinues - these
consisting of varying proportions of men-at-arms, armed men and archers. By contrast, a document
drawn up four years earlier lists the retinues of a projected army, but specifies numbers of men-at-
arms without any mention of archers (E101/15/17, for which, see N.B. Lewis, "The recruitment and
organisation of a contract army, May to November 1337, B.L.H.R., xxxvii (1964), pp. 1-19). The
omission may not be significant, however: royal officials remained much given to equating magnate
retinues with numbers of men-at-arms. See C81/1750 m. 106, for example, which is a list of 25
captains (beginning with the earl of Northampton), each of whom are assigned a number of hommes
darmes. It dates from c. 1341-42, but its purpose is unclear.

13. Powicke, Military obligation in medieval England, p. 185.
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long before 1359.14 Take, for example, the English expeditionary
forces which campaigned in Brittany in 1342-43. These, though not
large, were composed of well balanced elements: if the personnel of
the three expeditions are combined we find that just over 1,900 men-
at-arms served for pay, as against 1,950 mounted archers and a little
over 1,700 foot soldiers.?® 1In fact, the army which actually operated
in Brittany may well have been rather more compact than these figures
suggest. The main set of vadia guerre accounts for this campaign seem
to indicate that of those archers who were not included in mixed
retinues, the great majority either served for very short periods in
the autumn, or did not leave England at all. If we focus on those
combatants still in service on Christmas Day 1342, Edward III’s army
begins to appear like a smaller version of the great army of 1359:
1,650 men-at-arms and 1,650 horse archers.1® The great majority of
mounted archers - 937 - served in mixed retinues with men-at-arms.

There were only two significant exceptions: a company of eighty horse

14. English expeditionary forces raised during the period 1369-80 were dominated by *mixed’

retinues, consisting usually of equal numbers of men-at-arms and archers, though occasionally

having a preponderance of archers: see J. Sherborne, *Indentured retinues and English expeditions

to France, 1369-1380°, E.H.R., Ixxix (1964), especially Tables A-D. A document headed Pur le viage

de Portugale, showing the contingents expected to comprise Edmund of Cambridge’s expeditionary

force in 1381, lists ten retinues (ranging in size from 1,000 men to 40), each with exact parity of

homes darmes and archers (C47/2/49 m. 2). The ideal of roughly equal numbers of men-at-arms and
archers was not to last, however. Archers outnumber men-at-arms (by 1.5/ 3 to 1) in many of the

retinues listed in the *Order of Battle’ for Richard II’s Scottish campaign in 1385. S. Armitage- Ao
Smith, John of Gaunt (London, 1904), Appendix I, pp. 437-39 prints what appears to b{’most \)\
authoritative text’ of this document; cf. N.B. Lewis, *The last medieval summons of the English

feudal levy, 13 June 1385, E.H.R., Ixxiii (1958), pp. 3ff on the *Order of Battle’ and Appendix IT (pp.
17-21) for details of the paid contingents in Richard II’s army. In the expeditionary force taken to
Scotland in 1400 by Henry IV (numbering in all over 13,000 men), archers outnumbered men-at-

arms by more than 6 to 1, though at the retinue-level the ratio was often more in the region of 4 or 5

to 1: A.L. Brown, 'The English campaign in Scotland, 1400°, British government and administration.

Studies presented to S.B. Chrimes, ed. H. Hearder and H.R. Loyn (Cardiff, 1974), pp. 40-54. The

optimum archer to man-at-arms ratio was deemed to be 3 : 1 during the earlier stages of the

Lancastrian occupation of northern France. In practice, during the later stages of the war, the ratio

was sometimes nearer to 10 : 1.

15. For a fuller discussion of the English expeditionary forces in Brittany in 1342-43, see Appendix 2.

16. If the retinues of Robert d¢ Artois and William de Kildesby are added (they are not included in
the vadia guerre accounts: see Appendix 2), the totals of men-at-arms and archers each increase by
about 150-250 men.
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archers from Cheshire led by John Ward,17 and twenty under the command

18

of Guy Brian. There were a number of retinues consisting

exclusively of men-at-arms, but only that of Sir Bartholomew de

19 and the great majority

Burgherssh senior was numerically important,
of retinues were composed of complementary numbers of mounted men-at-

arms and mounted archers.

The emergence of the mounted archer as associate of the man-at-arms in
mixed retines brought about a significant shift in the social
composition of the military community. Changes in military
organisation were, thus, paralleled by changes in the patterns of
recruitment. Compared with the ill-equipped and undisciplined
infantry of Edward I’s day,zo the mounted archers of the mid
fourteenth-century were more expensively equipped and thus drawn from
a wealthier social group; they were ’men of some standing in local
society’.21 Military service was now undertaken by a more restricted
section of the population; and, moreover, the gap between chivalrous
and non-chivalrous elements of the military community had narrowed.

Just as, during the fourteenth-century, the heraldic separation of

17. E36/204 fo. 109v; on John Ward, see Morgan, War and society in medieval Cheshire, pp. 43-49.

18. E36/204 fo. 109v. On Guy Brian’s career see R.G.F. Stanes, *Sir Guy de Brian, K.G.” Reports and
Transactions of the Devon Association, xcii (1960), pp. 248-78; G.E.C, ii, 361-62.

19. Consisting of 68 men-at-arms; his son’s retinue was composed of only three men-at-arms:
E36/204 fos. 106v, 107. R. Nicholson, in noting the existence of similarly unbalanced retinues in the
army for the Roxburgh campaign, is sceptical about the completeness of the pay accounts: Edward
III and the Scots, p. 177. The same may well be true in the case of the pay rolls for the Breton
campaign.

20. See M. Prestwich, War, politics and finance under Edward I (London, 1972), Chapter IV, *The
Infantry’.

21. Morgan, War and society in medieval Cheshire, p. 41. According to a definition of the various
levels of the military community, established by the Crown as part of an attempted military levy in
1344-45 (C.P.R., 1343-45, p. 495) a man with £5 a year in land should be equipped as a mounted
archer, whilst £10 required him to be a hobelar (partially armoured horseman) and £25, a man-at-
arms. In practice, hobelars were employed increasingly infrequently under Edward II, and so a
typical royal army would probably include many archers and men-at-arms of roughly similar status.
On the 1344 experiment in military assessment, see G.L. Harriss, King, parliament and public finance
in medieval England to 1369 (Oxford, 1975), pp. 392-95; Saul, Knights and esquires, pp. 33-34.
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knights and esquires became blurred,22 so the social and economic
distinctions between archer and man-at-arms were also becoming less
pronounced. This process may have been more marked in some parts of
England than others. Philip Morgan has noted, for example, that there
were many Cheshire archers ’whose standing, within the context of
county society, was analogous to that of men-at-arms raised elsewhere
in England’.23 A single family might contribute both men-at-arms and
archers to a royal army.24 A man might serve in both capacities
during the course of his career, perhaps as a consequence of

temporary, or more permanent, changes in fortune.2>

The emphasis on mounted troops, and recruitment on the basis of
individual retinues consisting of roughly equal numbers of men-at-arms
and archers,26 greatly enhanced the effectiveness of the English
fighting machine under Edward III. Expeditionary forces could operate
with speed and flexibility, and if brought to battle could offer a
most effective form of defence against numerically superior opponents.
The classic chevauchée method had been tried-out before the onset of
the French war: Edward III’s raid into the Scottish highlands in 1336

demonstrated the effectiveness of a small mounted force of men-at-arms

22. For a recent discussion of this process, see Saul, op. cit, pp. 20-25.
23. Morgan, War and society in medieval Cheshire, p. 109.

24. For example, amongst the citizens of Norwich in the mid fourteenth-century (W. Hudson,
’Norwich militia in the fourteenth-century’, Norfolk Archaeology, xiv (1901), p. 290.

25. Sir Thomas Gray offers pertinent observations on the swarms of young men from all over
England who descended upon France in the 1350s: *young fellows, who hitherto had been of but
small account, who became exceedingly rich and skilfull in this [kind of] war ... many of them
beginning as archers and then becoming some knights, some captains’ (Scalacronica, pp. 131, 134).
For specific examples of men who began their careers as archers, but rose into the chivalric class,
see Bennett, Community, class and careerism, pp. 182-83. For comparative examples from
Normandy in the 1440s, see A.J. Pollard, John Talbot and the war in France, 1427-1453 (London,
1983), p. 90; but Pollard observes that *only a handful of the archers were ever promoted’.

26. In some cases, even as early as the 1340s, a numerical superiority of horse archers was preferred.
For example, Sir Thomas Dagworth’s retinue for service in Brittany in 1346 consisted of 80 men-at-
arms and 120 horse archers (as well as 40 bidouers): E101/68/3 m. 62 (indenture), E101/25/17 (pay
account). For the period after 1360, see n. /4 above.
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and archers.?’ The Breton campaign of 1342-43 revealed the system
operating on a more expansive scale. After landing at Brest, Edward
III's army swept through Brittany to lay siege to Vannes. Several
detachments of the army were sent on separate raids to secure other
important towns in the duchy.28 They managed to avoid serious
confrontations, but earlier in the year, the earl of Northampton’s
small army had been attacked whilst attempting to besiege the town
of Morlaix. In the resulting clash, the English dismounted men-at-

29 s they had done

arms and archers combined to devastating effect,
previously at Dupplin Moor and Halidon Hill, and as they were to do on

many future occasions on continental battlefields.

The tactical developments which bore such abundant fruit during the
Hundred Years War may not represent the most significant dimension of
the Edwardian ’'military revolution’,30 but for the English chivalric
class they heralded a most dramatic change to established fighting
methods and, one must suppose, a not inconsiderable shock to their

social identity.?’1 In commenting on how the English at Halidon Hill

27. The importance of this *brief ride through the highlands’ is stressed by Morgan, War and society
in medieval Cheshire, pp. 41-42.

28. For the movements of Edward III’s licutenants, see A. de La Borderie, Histoire de Bretagne (6
vols., Rennes, 1896-1914), iii, pp. 472-76. More accurate, however, is M. Jones, ’Edward III’s
captains in Brittany’ p. 107. Both, in part, are based upon Edward III’s letter to his son, dated 5
December: Avesbury, pp. 340-44. See also a useful map in M. Jones, "The Breton civil war’, Froissart:
historian, ed. J.J.N. Palmer (Woodbridge, 1981), p. 66.

29. For an ingenious reconstruction of this important battle, see A.H. Burne, The Crecy war
(London, 1955), pp. 71-78; as always, some may not find Colonel Burne’s interpretation of the
chronicle evidence (bolstered as it is by LM.P!) entirely convincing. For an earlier, important,
discussion of Morlaix, see T.F. Tout, "The tactics of the battles of Boroughbridge and Morlaix’,
E.H.R., xix (1904), pp. 711-15.

30. Morgan, War and society in medieval Cheshire, p. 41.

31. At a time when members of the chivalric class may have perceived threats to their social identity
from other quarters. There was, on the one hand, competition from the newly emerging, socially
ambitious groups in the military community - horse archers and men-at-arms of obscure origins -
whilst, on the other, a growing proportion of the gentry abandoned serious performance of their
traditional military role. On the *demilitarisation’ of (or, at least, diversification of interest amongst)
the landholding class, see: C. Given-Wilson, "The king and the gentry in fourteenth-century
England’, T.R.H.S., 5th. ser., xxxvii (1987), p. 99; Saul, Knights and esquires, pp. 52-53.
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contra antiquatum morem suorum patrum, pedes pugnare, Geoffrey le
Baker32 would have been expressing the thoughts of many of the
combatants. Yet a clear distinction was emerging in English military
circles between deeds of chivalry, which were most appropriately
performed on horseback, and the practical business of battlefield
fighting which was most effectively done on foot in disciplined
tactical formations.33 The sons of men who had fought astride great
warhorses at Falkirk and Bannockburn, would rarely find themselves
riding into battle during the reign of Edward 111.3% Circumstances
demanding a mounted charge, as occurred for example at the battle of
Auberoche in 1345,35 were occasionally encountered, but the great

ma jority of engagements, whether fought offensively (as at Roche
Derrien) or defensively (as at Mauron), saw the English men-at-arms
operating on foot, supported by dismounted archers. In France,
numerical inferiority usually obliged the English to adopt a defensive
posture; but their tactical methods were broadly similar whatever the

3

scale of the engagement, 6 and wherever they happened to be fighting.

32. Le Baker, p. 51. Sir Thomas Gray writes of the English at Bannockburn that they were not
accustomed to dismount to fight on foot; whereas the Scots had taken a lesson from the Flemings,
who before that had at Courtrai defeated on foot the power of France’: Scalacronica, p. 55.

33. Gray illustrates this point well in the contrast which he draws between the impetuous behaviour
of Sir Thomas Marmion (concerned to make his crested helmet famous in the most dangerous place
in Britain) and that of his rescuers, the Norham garrison, advancing steadily on foot with levelled
lances (Scalacronica, p. 62). Gray attributes the English defeat at Presfen in the late 1330s to a
breakdown of the usual disciplined approach to fighting (ibid. p. 105).

34. A few men straddle the tactical divide: Sir John de Hardreshull, for example, appears to have
been at both Bannockburn and Morlaix: C71/6 m. 3 (1314: in John de Hastings’ retinue), C76/17 m.
37 (1342: in Robert d’Artois’ retinue). On Hardreshull, see M. Jones, ’Edward III’s captains in
Brittany’, England in the fourteenth-century, ed. W.M. Ormrod (Woodbridge, 1986), pp. 99-118 and
idem., ’Sir John de Hardreshull, king’s licutenant in Brittany, 1343-5’, Nottingham Medieval Studies,
xxxi (1987), pp. 76-97.

35. Froissart, ed. Johnes, i, p. 134. The English men-at-arms attacked on horseback to make the
most of the element of surprise. The assault (as earlier at Bergerac; ibid., p. 128) was well supported
by archery.

36. To appreciate the extent to which the English had abandoned fighting on horseback, we should
focus attention not so much on the few great battles of the period, like Crécy and Poitiers, but rather
on the numerous medium- and small-scale encounters in which the English showed great consistency
in their tactical method. See, for example, Scalacronica, pp. 136, 140, 143, 152-53, 156, 158; T.F.
Tout, *Some neglected fights between Crécy and Poitiers’, E.H.R., xx (1905), pp. 726-30.
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In the Scottish border country in the years after Bannockburn, the
English dismounted to fight as a matter of course,?’7 whilst by the
early 1360s, Englishmen serving in the White Company had introduced

their distinctive tactical methods into Italian wzslrfare.38

Thus, very much at the heart of the new tactical system employed by
the English from the early 1330s was a changed, or rather, much
diminished role for the warhorse. Its function on the battlefield was
usually confined to the closing stages of an engagement. A successful
action fought on foot might very profitably be followed-up by a
pursuit on horse-back, as was the case, for example, after Dupplin
Moor and Halidon Hill;39 conversely, of course, it might be necessary
to flee the field in some haste. In either case, grooms, who had been
holding the horses in readiness behind the battle-line, would bring
them forward for their masters to mount . 40 Away from the battlefield,
good horses were essential to the successful prosecution of a
chevauchée; yet we must doubt whether the destrier - the true ’great
horse’, highly bred for battle - would be suitable for hard-riding
over rough country. An Edwardian campaign was as likely to be static

as mobile: it would often peter out in a protracted siege and in the

37. See, for example, an anonymous newletter of c. 1340 which describes how the Roxburgh garrison
encountered a Scots raiding party and dismounted to fight with them: SC 1/54 m. 30, calendared in
Bain, v, no. 809.

38. For the English in Italy, see M. Mallett, Mercenaries and their masters. Warfare in Renaissance
Italy (London, 1974), pp. 36-38.

39. Nicholson, Edward III and the Scots, pp. 89, 136. This did not always happen: exhaustion or
prudence (as after Crécy) frequently dictated that the English stood their ground or withdrew
quietly from the field. At Lunalonge in 1349, the French carried off the English horses during the
course of the battle and although the latter had successfully defended themselves, they were obliged
to make for the safety of an English-held fortress on foot (Scalacronica, pp. 136-37). Sir Thomas
Gray’s account of the battle supplements that provided by the writer of the Chronique Normande,
which was used by T.F. Tout, ’'Some neglected fights between Crécy and Poitiers’, pp. 228-29.

40. For a variant on this, see Scalacronica, p. 62, where Sir Thomas Gray tells how, after a sortie on
foot by the garrison of Norham castle had put the Scots to flight, the ladies of the castle brought out
their men-folk’s horses for the pursuit. In the event of defeat, the grooms could not always be
trusted: after a skirmish at Pont-Vallain in 1370, they took flight on the horses in their care, leaving
the men-at-arms to be taken prisoner by the French (Froissart, ed. Lettenhove, viii, p. 53).
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encampment surrounding an invested fortress expensive warhorses were
very much a liability, regularly falling victim to disease. When in
May 1347 Edward III requested that several magnates should hasten to
join his army outside Calais with as many men as they could muster, he
urged that they should not wait for shipping for their horses, in part
no doubt to ensure speedy arrival, but equally because warhorses would
not be needed during the siege, nor in all probability in any

engagement with Philip de Valois’ forces.*t

So, by the middle of the fourteenth-century, the warhorse no longer
occupied a place of primary importance in the military practice of the
English.42 The impact of this change on the collective psyche of the
chivalric class and also, indeed, on the military establishment should
not be underestimated. On one level it was simply that the warhorse
had been the sine qua non of chivalrous combat; that, as Noel Denholm
Young has put it, it was ’impossible to be chivalrous without a
horse’.43 This was not merely the stuff of romance, for it involved
questions of military identity and, indeed, social identity. Military
service for the knightly class, whether in fulfilment of feudal
obligations or for the king’'s pay, had become unthinkable without a
barded warhorse. The armoured horse was a prerequisite of service; it

was, as much as anything, what defined a man-at-arms as far as muster

41. Crecy and Calais, pp. 121-22. During the siege, men-at-arms were given permission to send their
valuable granntz chivalx back to England (C81/1710 m. 47, see below, p. 67 ).

42, The increased resort to naval expeditions by the English high command during the later
fourteenth-century (J. W. Sherborne, *'The English navy: shipping and manpower, 1369-1389’, Past
and Present, xxxvii (1967), pp. 163-75) can only have contributed further to the decline of the English

warhorse.

43.'The tournament in the thirteenth-century’, Collected papers of N. Denholm-Young (Cardiff,
1969), p. 95.



officials were concerned,44 and it was what set him apart as a member

of the military class.

As a symbol of that martial caste, the warhorse had never been more
potent than during the early decades of the fourteenth-century, for it
was these years which saw the emergence of the true magnus equus.
Under pressure of a growing burden of armour and equipment for man and
horse, ’the size of the best warhorses [had increased] almost beyond
recognition between the eleventh and the fourteenth centuries’.*> The
most expensive horses were, indeed, of formidable stature, perhaps
seventeen or eighteen hands in height and very powerfully built.*6
Yet such destriers were the preserve of the upper echelons of the
chivalric class and we must imagine the warhorses of the majority of
Edwardian men-at-arms to have been of rather less imposing stature;
perhaps they should best be visualised as heavy hunters.*’ They
needed to be strong certainly, for the weight of a man-at-arms’ armour
and equipment reached a peak during the fourteenth-century;48 but
strength, needed to be combined with mobility. Such are the powerful,
yet agile, horses which are depicted in the literature of the

fourteenth-century; the horses on which King Arthur’s knights achieve

their sanguinary triumphs, a horse such as Gryngolet, Sir Gawain’s

44, See below, pp. 109 fF,

45. R.H.C. Davis, The medieval warhorse (London, 1989), p. 21-24. On the early stages of warhorse
evolution, see idem., "The warhorses of the Normans’, Anglo-Norman studies X. Proceedings of the
Battle Conference, 1987, ed. R.A. Brown (Woodbridge, 1988), pp. 67-82.

46. See, for example, the great horse’ depicted in Uccello’s fresco of Sir John Hawkwood in
Florence Cathedral: Davis, The medieval warhorse, plate 40,

47. There is a danger of assuming that a// late medieval warhorses were destriers (e.g. J.M. Brereton,
The horse in war (Newton Abbot & London, 1976), pp. 24-25; P. Edwards, The horse trade of Tudor
and Stuart England (Cambridge, 1988), pp. 12-13), which is rather like assuming every saloon car to
be a Rolls Royce.

48. Davis, The medieval warhorse, pp. 22-24; cf. M. Vale, War and chivalry (London, 1981), Table 1
(p. 184).
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inseparable companion. 49

By the middle decades of the century, the
best of them were described as coursers in the military records, a
term which underlines their strength, speed and stamina, all virtues

required of a good hunter.>?

The ’'great horse’ became the pride of the English chivalric class
during the late thirteenth- and early fourteenth centuries. R.H.C.
Davis has shown that a shortage of suitable horses at a time of
growing military commitments in Wales prompted Edward I to embark upon
a serious warhorse breeding programme in the royal studs. Although,
for reasons of economy, this activity slackened towards the end of
Edward I’s reign, his son, who had a keen interest in horsebreeding,
'revived the [royal] studs with the utmost vigour’.51 It is likely
that the Crown’s example was followed to varying degrees on the
estates of the nobility and gentry.52 They provided the chivalric

manpower for the king's armies and most would, no doubt, wish to avoid

49. Gryngolet is gret ... and huge (line 2047), yet is no ponderous destrier (e.g. lines 2160-63): Sir
Gawain and the Green Knight, ed. J.R.R. Tolkien and E.V. Gordon (2nd. edition, Oxford, 1967).

The martial skills of an Arthurian knight very much depended upon his jambe stede - his swift-footed
warhorse: see The alliterative Morte Arthure, ed. V. Krishna (New York, 1976) - the expression is
used in line 2894,

50. On the courser in the horse inventories, see below pp. 73,28. Some of the horses in the alliterative
Morte Arthure are described as coursers: e.g. lines 1388, 2115, 2166, 4010. InA Gest of Robyn Hode,
when Robin and his men re-equip a gentyll knyght that is fal in poverte they provide him with a gray
coursar as most befitting the knightly rank (stanza 76): Rymes of Robyn Hood, ed. R.B. Dobson and
J. Taylor (London, 1976), p. 84. Cf. Canterbury Tales, ’The Knight’s Tale’, line 2501; and *The Tale
of Gamelyn: Middle English metrical romances, ed. W.H. French and C.B. Hale (New York, 1930),
p. 227.

51. Davis, The medieval warhorse, p. 87-89; this adds a little to idem., "The medieval warhorse’,
Horses in European economic history: a preliminary canter (Reading, 1983), p. 9-11. For Edward II’s
purchase of Spanish horses, see W. Childs, Anglo-Castilian trade in the later Middle Ages
(Manchester, 1978), pp. 120-21. Apart from the evidence discussed by Davis and Childs, Edward
Il’s interest in horses is reflected in a document recording the purchase nine palfreys at Ripon fair in
May 1307: C47/3/52 m. 13.

52.°So far as warhorses were concerned, it would have been the king who set the example ... It was
inevitable that he would be the leader in almost every new development, and that the nobles would
follow his lead’ (Davis, The medieval warhorse, p. 70). This can be seen as early as 1277, when
following the king’s acquistion of over 150 horses from continent sources, similar imports were made
on behalf of the earl of Lincoln (30 horses), Roger de Mortimer (12), Otes de Grandison (2),
William de Beauchamp and others (12) and William de Valence (25): C.P.R,, 1272-81, pp. 171, 184,
194.
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appearing at muster with inferior horseflesh. Edward I, indeed,
applied appropriate pressure at a very early stage. In May 1282, with
a second campaign in Wales just beginning, writs were issued which
ordered those holding land worth £30 or more to ’meet the scarcity of
the great horses suitable for war, by procuring such a horse with
appropriate horse-armour’ and to keep it in readiness for active
service.?3 The extent to which the breeding of ’'great horses’ was
actively pursued on the estates of the English nobility and gentry
during the late thirteenth- and early fourteenth-centuries has yet to
be determined but, as we shall see, the evidence of the horse
inventories suggests a significant improvement in quality during the
reigns of the first two Edwards, reaching a peak at the start of the
Hundred Years War.54 Thus it was that the warhorse in England reached
its apogee at the very time that it was being abandoned as a practical
tool of warfare. The warhorses which were left in the baggage camp at
Buironfosse may have comprised the most impressive collection of

horseflesh ever taken on campaign by the English.55

Yet the military revolution was soon to have a significant effect on
the warhorse in England. By the time of the Rheims campaign in 1359-
60, the quality of warhorses employed by the English chivalric class
had quite perceptively declined. It seems that men saw less need for
expensive warhorses if they were not to be put to vigorous use on the

field of battle. The diminished status of the warhorse in the

53. Parl. Writs, i, p. 226 no. 9. A concession allowed those owing service, but who lacked a suitable
horse, to pay a fine in lieu. M. Prestwich, Edward I (London, 1988), p. 197, places this royal order in
the context of developments in military obligation. Cf. the efforts of Philip III in France: V. Chomel,
’Chevaux de bataille et roncins en Dauphiné au xiv® siecle’, Cahiers d’Histoire, vii (1962), p. 16; R-
H.Bautier & A-M. Bautier, *Contribution a I’histoire du cheval au Moyen Age’, Bulletin Philologique
et Historique du Comité des Travaux historiques et scientifiques, 1978, pp. 60-62.

54. For an analysis of the horse valuations provided by the inventories, see Chapter VI; on the horse
terminology used, see Chapter III, pp. 72-81.

55. On the quality of the warhorses for the Low Countries expedition of 1338-39, see below pp. 25(-55;281-33.
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Edwardian fighting machine also had an unsettling effect on the
balance of obligations and benefits which formed the relationship
between the king and the men-at-arms who served in his armies. The
eventual result, the abandonment of the system of horse valuation and
restauro equorum, provides an intriguing indication of the Crown’s

response to the changed status of the English warhorse; but this is to

anticipate.



Chapter II
THE WARHORSE AND CHIVALROUS SOCIETY

i) The image of the chivalric warrior in fourteenth-century England
The mounted, armoured knight is one of the most potent symbols of
medieval civilisation, a persistent, ubiquitous image which springs
from the folios of illuminated manuscripts and the texts of the
chroniclers of chivalry. Man and warhorse formed a unified fighting
unit: the horse was far more than simply a means of conveyance.

'There are horses’, observed Diaz de Gamez, ’who are so strong, fiery,
swift and faithful, that a brave man, mounted on a good horse, may do
more in an hour of fighting than ten or mayhap a hundred could have
done afoot’.l By the late thirteenth-century, following the
development of armour and equipment for both horse and man, ’a fully
equipped knight was like a moving castle’,2 the equivalent of the tank
in modern warfare: able in the right circumstances to perform a
decisive role, but by no means invincible on the field of battle.
Indeed, the chinks in the mounted warrior’s armour were exposed on a
number of occasions in various parts of early fourteenth-century
Europe,3 but only in the case of the English chivalric class did a

ma jor battlefield catastrophe herald a complete re-appraisal of
tactical methods. The explanation for this is no doubt to be found in
the particular circumstances of campaigning in Scotland and France,
combined with the emergence of the mounted archer. Yet it is indeed

an arresting fact that after Bannockburn, for the remainder of the

1. The uncongquered knight. A chronicle of the deeds of Don Pero Nifio, trans. and ed. J. Evans
(London, 1926), p. 11.

2. F.M. Powicke, The thirteenth century, 1216-1307 (Oxford, 1953), p. 549.

3. L.F. Verbruggen, The art of warfare in western Europe during the Middle Ages (Amsterdam, 1977),
Chapter 3 'The foot soldiers’. For a lesser known example, see C.C. Giurescu, "Les armées
Roumaines dans la lutte pour la défense et lindépendance du pays, du xiv® au xvi® siecle’, Revue
Internationale d’Histoire Militaire, no. xxxiv (1975), pp. 6-7, for the defeat of king Charles Robert’s
Magyar army in a defile at Posada (9-11 November 1330), which the author compares with the battle
of Mortgarten.
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Middle Ages, there was scarcely a significant battle in which the
English chivalric class fought on horseback.” The English man-at-arms
became renowned throughout Europe for his skill in dismounted combat,5
but whilst his opponents were occasionally moved to experiment with
similar tactics, for continental Europe the mounted man-at-arms
retained a place in the fore-front of military affairs until the

sixteenth-century. 6

Despite the practical requirements of the battlefield, the association
of knight and warhorse was an enduring one in the minds of Englishmen
- both the chivalric class itself and society at large - and it is an
association which continually re-asserts itself in the visual and
literary arts of the period. Perhaps the most striking representation
of an equestrian warrior in a manuscript of late medieval English
provenance is that of Sir Geoffrey Luttrell in the psalter which he
himself commissioned at the end of the 1330s.’ Although Sir Geoffrey
appears to have been no longer militarily active at this time,8 a

scene such as that depicted, with a mounted knight about to leave for

war, could easily have been played out with his son, Andrew, in the

4. The English even adapted the cavalry lance, the chivalric weapon par excellence, for use in
dismounted combat: Scalacronica, pp. 136-37; Mallett, Mercenaries and their masters, p. 37.

5. In 1486 a company of English troops fighting in Grenada were observed to be fighting on foot a
uso de sua tierra. Three years earlier, Dominic Mancini commented that the English used horses
simply ’to carry them to the scene of the engagement ... therefore they will ride any sort of horse,
even pack horses’ (A. Goodman, The Wars of the Roses. Military activity and English society, 1452-97
(London, 1981), pp. 175, 195) But Goodman considers that ’the Wars of the Roses probably
produced a revival of English cavalry fighting’: ibid., p. 179.

6. Vale, War and chivalry, pp. 100-28.

7. B.L., Add. Ms. 42130 fo. 202b. The best reproduction is the frontispiece of The Luttrell Psalter, ed.
E.G. Millar (London, 1932). Sir Geoffrey, on horseback, is attended by his wife, Agnes (d. 1340),
and daughter-in-law, Beatrice. For a recent view on dating, see L. Dennison, ’ "The Fitzwarin
Psalter and its allies": a reappraisal’, England in the fourteenth-century, ed. W.M. Ormrod
(Woodbridge, 1986) pp. 58-59.

8. Sir Geoffrey (d. 1345) would have been in his early sixties in the later 1330s. His military career,
which began in the late 1290s, appears to have ended in the 1320s: see The Luttrell Psalter, pp. 3-4.
He is, however, included on the Ashmolean roll of arms, dating in all probability from the mid-
winter of 1334-5 (Oxford, Bodleian Library Ms. Ashmole 15A), and on Cotgrave’s Ordinary, c. 1340
(Rolis of arms of the reigns of Henry III and Edward III, ed. N.-H. Nicolas (London, 1829), p. 31).
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saddle.’ Yet, in fact, the scene is purely symbolic., It is a
celebration of knightly status, an expression, by a member of the
chivalric class, of his position in society. As such, it is only to
be expected that Sir Geoffrey would wish to be presented as a mounted
warrior on a brightly caparisoned warhorse; indeed, it is just such an
image which his peers, and society at large, would expect to see. 10
It is, moreover, the traditional image of the chivalric class which is
offered when the subject of illustration is not a posed portrait, but
an apparently realistic representation of military events, either
contemporary or from some time in the past. The combat scenes
included in countless illuminated manuscripts almost invariably
present the chivalric warrior fighting in time-honoured fashion.

There are, for example, many such tableaux in the Romance of
Alexander, a beautiful manuscript dating from the early years of the

11 and, thus, an appropriate counterpart to the portrait

French war
of Sir Geoffrey Luttrell. The Romance, it may quite reasonably be
felt, is a little too early to be influenced by the tactical
revolution of the mid-fourteenth century; and, of course, it is not
attempting to depict contemporary events.12 Yet the tendency of
illuminators to show the chivalric class fighting on horseback, rather

than on foot, is an enduring one. As Anthony Goodman has noted, in

relation to contemporary illustrations of Wars of the Roses battles,

9. Andrew Luttrell served in Scotland in 1337 (with warhorses valued at 12 marks and 20 marks:
E101/20/17 m. 10d; E101/388/5 m. 19) and then in the opening campaign in the French war (Zreaty
Rolis, 1337-39, no. 371). He is still to be seen in the king’s service in 1359: E101/393/11 fos. 71, 83v.
In his testimony before the Court of Chivalry in 1385 he claimed in addition to have taken part in the
siege of Tournai and the duke of Lancaster’s campaign in Caux: Scrope-Grosvenor, i, p. 243.

10. Cf. seals depicting martial equestrian figures from the mid fourteenth-century: e.g. Fowler, The
king’s lieutenant, plate 4 (duke of Lancaster; DL 27/324).

11. The romance of Alexander. A collotype facsimile of ms. Bodley 264, ed. M.R. James (Oxford,
1933). As with other collections of military scenes, the Romance’s many illustrations of mounted
mélées are as reminiscent of the tourney-field as of the traditional chivalric modes of fighting on the
battlefield - a point to which we shall return.

12. Some aspects of the Romance’s military tableaux are, however, quite up-to-date: for example, the
armour. See B. Thordeman, Armour from the battle of Visby, 1361 (2 vols., Stockholm, 1939), i,
Chapters V - VIIL.
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‘the artist has taken considerable licence with his text ...
suggesting that the battles were primarily cavalry engagements’.13
This distortion may be in evidence in even the most valuable visual
representations of battle. The selection of vivid, well-observed
scenes from the military events of the early decades of the fifteenth-
century, offered by the (late fifteenth-century) ’pictorial life’ of
Richard Beauchamp, earl of Warwick, also offers a view of the English
man-at-arms as an essentially mounted warrior.l* The illustrator
seems aware that if he is to present the earl and his followers in the
best chivalric light, he must depict the closing stages of battle, at
which point the English did, on some occasions, take to their horses.

15 to literature, we find the same

Turning from the visual arts
persistent emphasis on mounted combat. The alliterative Morte
Arthure, for example, contains an enormous amount of battle detail; it
is, indeed, an almost unremitting orgy of violence. Yet it is
striking that, although apparently written in the second half of the

16 the fighting depicted is entirely in the

fourteenth-century,
traditional chivalric mode: men are described wielding lance and sword
from the saddle. There is no sign of the tactical methods which the

English chivalric class were employing in their military adventures

all over Europe at this time.1l7 King Arthur’s men, like their real

13. Goodman, The Wars of the Roses, p. 179.

14, Pageant of the birth, life and death of Richard Beauchamp, ear! of Warwick, K.G., 1389-1439, ed.
Viscount Dillon and W.H. St. John Hope (London, 1914), Plates VI, VII, XL and XLVIII. The
artist appears to be well-informed about military affairs (e.g. armour, the role of archers).

15. There are many further incidental fragments of evidence which could be offered: e.g., the *Falling
Knight’, the famous late fourteenth-century miserichord on the sub-dean’s choir stall in Lincoln
cathedral, which depicts a man-at-arms, wounded in the back by an arrow and falling from his horse
(M.D. Anderson, The choir stalls of Lincoln Minster (Lincoln, 1967), fig. 10 and pp. 33, 36-7).

16. K.H. Goller, ’A summary of research’, in The alliterative Morte Arthure. A reassessment of the
poem, ed. KH. Géller. (Cambridge, 1981), pp. 11-14.

17. Archers are mentioned occasionally (e.g., The alliterative Morte Arthure, ed. V. Krishna (New
York, 1976), lines 2095-105), but their role is not associated with that of the knightly class and the
latter are never shown to be fighting on foot.
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counterparts, often find themselves facing long odds,18 but unlike the
English in France, their immediate response is to spur their warhorses
forward in a headlong charge; they come flyeande before one ferawnte
stedes (line 2451). 1In fact the writer is presenting not an accurate
portrayal of the conditions of war, but a projection of the methods of
the tournament (i.e., the tourney, in which the traditional forms of
mounted combat were still employed) onto a broader canvas. This is
mortal combat certainly,19 yet, as the writer observes on one
occasion, was never siche a justyng at journe in erthe (line 2875),
and when he comments on the ’unfayre’ strike which causes Sir Kayous
to be mortally wounded (line 2171), he is surely revealing that his
portrayal of warfare is based upon the mores of the tournament field,

rather than the reality of the battlefield.20

It could, of course, be objected that the author of the alliterative
Morte Arthure was writing romance not contemporary history and should
not, therefore, be expected to reflect the most up-to-date modes of
fighting. But the historical writing of this period frequently
exhibits a similar high regard for the exploits of the mounted
warrior. Thus, for example, Froissart and Chandos Herald, whilst
aware of prevailing tactical developments, delight in drawing
attention to feats of arms of a traditional kind. Their description
of Sir William Felton’s exploits during a skirmish before the battle
of Ndjera provides a good example. A small Anglo-Gascon force,
confronted by a much larger body of Castilians, takes up a defensive

position on a petit montaigne. But Felton, in true Arthurian fashion,

18. As in the final battle against Mordred, in which Arthur’s knights (Bot awghtene hundrethe of all,
entrede in rolles) faced an army of 60,000 foreign mercenaries.

19. It is, however, very reminiscent of Chaucer’s vivid description of a tournament in the ’Knight’s
Tale’: Canterbury Tales, The Knight’s Tale, lines 2605-19.

20. Cf. Anthony Goodman’s comments on Sir Thomas Malory’s version of the Arthurian romances:
The Wars of the Roses, p. 180.
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charges come home sanz sens & sanz avis, a chivall la lance baissie.
In terms very reminiscent of the tone of the alliterative Morte
Arthur, he engages the enemy with great gusto; but son chival ont
desoubz 1i mort and he is finally killed.21 It is a contrast, indeed,
to turn to the family memoirs of a veteran soldier of the northern
border country. Sir Thomas Gray’s imagery may be less colourful than
the chroniclers of chivalry, yet in his writing we see a more
realistic portrayal of the relationship between a man-at-arms and his
warhorse, with the latter being employed as a practical tool of
warfare. On one occasion, Gray's father, finding himself stranded in
the town of Cupar some distance from the safety of the castle, managed
to force his way through a crowd who were barring his way by using his
spurred horse as a battering ram. 2?2 Here, indeed, is Sir Maurice
Powicke’s ’moving castle’ in action! If for Sir William Felton his
warhorse was a means to chivalric glory, for Sir Thomas Gray it was a

means of escaping from a tight corner.

’Artistic and literary evidence’, Anthony Goodman has observed,
'provide uncertain guides to the realities of the contemporary
battlefield’.%® What they do offer, however, are insights into the
complex of assumptions and attitudes which occupied the minds of
artists, patrons and the wider receiving public. Thus, as we have
seen, for the Englishman of the mid to late fourteenth-century, the
association of knight and warhorse was as strong as it had ever been.
The dramatic changes in methods of combat, changes which brought

unparalled success and prestige to English arms on the continent, do

21. Life of the Black Prince by the herald of Sir John Chandos, ed. M.K. Pope and E.C. Lodge
(Oxford, 1910), pp. 84-85; cf. Froissart, ed. Johnes, i, p. 366.

22. Scalacronica, pp. 49-50. Sir Thomas Gray senior’s career, as related by his son, was punctuated
by a series of hair-raising escapades: for example, ibid., pp. 18, 24-6.

23. Goodman, The Wars of the Roses, p. 180.
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not appear to have shaken this association. We began with a portrayal
of a mounted knight, the specifications for which we may assume were
determined by subject of the portrait. We will end this brief
discussion with an illustration, dating from over a half century
later, which re-affirms the message of the picture of Sir Geoffrey
Luttrell, though in rather more subtle terms. Geoffrey Chaucer, in
his description of the Knight’s appearance in the ’General Prologue’
of the Canterbury Tales, tells us nothing of his horses, except that
they were goode.24 But the early fifteenth-century illustrator of the
Ellesmere manuscript of the Tales knew exactly what kind of horse
would be appropriate for the Knight, and indeed for his son, the
Squire. The horses portrayed are not those which would actually be
used for travelling - these would be palfreys - but they are the types
of horse which society would immediately associate with members of the
chivalric class. The Ellesmere artist has therefore provided a most
telling visual dimension to Chaucer’s literary tapestry of late
fourteenth-century English society.25 Both the Knight and the Squire
are shown astride large and powerful horses. The Knight’s is
particularly heavily built and is presumably intended to be a
destrier. The artist has added a neat touch: a brand mark (a letter
'M’) in the horse’'s flank underlines the military association and may
perhaps reflect the Knight's service with the Teutonic knights.26 If
his father is shown on a rather old-fashioned horse, as would be
appropriate for a veteran who began his career in arms in the first

half of the century, the Squire’s horse is of lighter build and is

24. Canterbury Tales, General Prologue, line 74.

25. For reproductions of the Ellesmere manuscript illustrations, see A.A. Dent, ‘Chaucer and the
horse’, Proceedings of the Leeds Philosophical and Literary Society, ix (1959-62), figs. 1-13.

26. Dent, op. cit., p. 9; cf. T. Jones, Chaucer’s knight (London, 1982), pp. 29-30. Jones’ suggestion
that the brand might be intended to suggest service in a mercenary company in Italy has little to
commend it: one of the greatest weaknesses in Jones’ controversial thesis concerning the Knight is
the fact that the latter is not said to have served in Italy. On the branding of warhorses at the start of
a period of paid service, see below, pp. 62-63.
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depicted ’executing the high-school air known as curvet or

courbette’.27

This may well be intended to reflect Chaucer’s words
about the Squire’s equestrian skill (wel koude he sitte on hors and
faire ryde);28 but equally, the artist may have intended to depict a

courser, a lighter, more agile form of warhorse, which had become

popular with the well-to-do members of the chivalric class.

For the Ellesmere artist, then, a large and expensive warhorse was
still very much the mark of a member of the knightly class. This is
hardly surprising, for he would have been surrounded by powerful
imagery which could only serve to reinforce the established view of
the warrior class as a mounted élite. Despite the developments in
military practice which, as we shall see, appear to have had a
depressive effect on the calibre of warhorses employed on campaign,
high-quality horses continued to occupy a very prominent place in the

lives of the nobility and gentry.

Horsemanship was an essential accomplishment of an active member of
the knightly class for the simple reason that a great deal of his life
was spent in the saddle. Some men began their military careers at an

29 yet for most, an association with horses which they had

early age,
forged as boys would find many outlets before they were called upon to

join a chevauchée; and for many, horsemanship remained a predominently

peacetime activity throughout their lives. A member of the chivalric

27. Dent, op. cit., p. 9.

28. Canterbury Tales, General Prologue, line 94. In his tale, the Squire shows himself to be well
versed in equestrian matters.

29. N. Orme, From childhood to chivalry. The education of the English kings and aristocracy, 1066-1530
(London, 1984), pp. 190-91, citing evidence from the records of the armorial disputes in the Court of
Chivalry in the 1380s. Many of the deponents revealed that they first bore arms in their mid-teens.



class was distinguished not simply by the possession of good horses,
but also by the way that he handled them. He should combine a courtly
demeanour with practical proficiency; and he should take an active
interest in the welfare and management of his horses.3® In these
respects, the Gawain poet offers his hero’s relationsip with his
faithful companion, Gryngolet, as a model of true knightly

31 Similarly, the eulogy of Don Pero Nifio stresses that ’he

behaviour.
knew all about horses; he sought for them, tended them and made much
of them’.32 It is certain that many of his English counterparts
behaved similarly, for there is evidence enough to demonstrate the
activities of a community of equestrian connoisseurs amongst the
nobility and gentry. 1In 1332-33, for example, Sir Ralph de Neville
made gifts of three and four year old horses from his studs at Raby,
Middleham and Ulgham to members of the lay and ecclesiastical
aristocracies.33 Horse traffic of this kind, whether involving gifts,
loans, exchanges or purchases, was one of the major pre-occupations of
the landholding class. Some of the horses would be destined for use

on campaign, but we must also recognise the demands of the more

mundane, and the purely recreational, aspects of aristocratic life.

The peripatetic life-style of the medieval landed classes ensured that

30. This was, of course, a society very much concerned with the welfare of horses: see, for example,
E. Power, Medieval people (repr., Harmondsworth, 1951), p. 101.

31. Sir Gawain and the Green Knight, ed. J.R.R. Tolkien and E.V. Gordon (2rd. edition, Oxford,
1967), e.g. lines 670-73, 2047-53, 2062-63. By contrast, the parvenu mercenary Crokart, of whom
Froissart heartily disapproves, is killed in a riding accident as a consequence of failing to detect that
his horse had been badly shod: Society at war, ed. C.T. Allmand (Edinburgh, 1973), p. 89.

32. The unconquered knight, p. 41.

33. E101/507/14. Recipients included Sir Ranulph Fitzralph, Sir Alexander de Neville and Sir John
le Sturmy and the Priory of Warter. Five mares were given to the bishop of Winchester and three to
Sir William de Montagu. In July 1335 the king gave Montagu a warhorse caparisoned with his arms
(Knighton, i, p. 472). For gifts of horses of all kinds by the Prince of Wales in the 1350s, see B.P. Reg,
iv, pp. 67-73.
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they would spend a significant proportion of their time on horseback>*
and their principal outdoor recreation, their passion for hunting,
contributed to the same end. The chase was certainly a most
appropriate pastime for the military class when not engaged in war.

An exhilarating, aggressive pursuit and not without risk (especially
when hunting boar), it tested endurance, horsemanship and one’s eye
for the lie of the land. It might also serve to forge bonds of
comradeship which could be carried over into the testing arenas of war
and politics.35 But if hunting possessed undoubted military
overtones, it was on the tournament field that the chivalric class
could most effectively express its traditional martial role, short of

actually going on campaign.

For many young men during the fourteenth-century, the rigours of the
tournament provided the first test of their martial prowess.36 For
older hands, experienced in war, it offered opportunities for the
display of traditional mounted combat skills which from the mid
fourteenth-century were only infrequently employed on campaign.
During the reign of Edward III, such opportunities were very
plentiful.37 Although detailed lists of participants, such as the

38

second Dunstable Roll of Arms, are rare, it is clear that

34, For the travels of some members of the east Sussex gentry, see N. Saul, Scenes from provincial life
(Oxford, 1986), pp. 174-76.

35. Saul, op. cit., pp. 187-92; Orme, op. cit., pp. 191-98; Sir Gawain and the Green Knight, lines 1126-
923.

36. Some of the deponents before the Court of Chivalry in the 1380s speak of the tournaments of
their youth: e.g. John Garlek esq. who mentions an event at Thetford sixty years earlier (C47/6/1 no.

19).
37. For a ’Provisional list of the tournaments of Edward III, 1327-55, see J. Vale, Edward I1I and
chivalry (Woodbridge, 1982), Appendix 12: fifty-five are listed.

38. ’Roll of arms of the knights at the tournament at Dunstable, in 7 Edw. II’, Collectanea,
Topographica et Genealogica, iv (1837), pp. 389-95; but see J. Barker, The fournament in England,
1100-1400 (Woodbridge, 1986), p. 131 n. 75.
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tournaments were popular and well attended. 39 '*Tourneying society’
was, however, a closed community; full participation was allowed only
to the chivalric classes and although this included large numbers of
esquires,40 it did not by any means embrace the whole of the active
military community of Edwardian England. The tournament remained the
violent and prestigious pastime of the traditional military class, and
whether involving an old-fashioned mélée-style combat between teams,
or as, was increasingly popular, jousting competitions between

individuals wielding lances, the display offered could only serve to

re-affirm society’s vision of the knight as an élite mounted warrior.

As a contest between mounted men-at-arms, the tournament in its
various forms bore little resemblance to the ’English’ method of
fighting which, from the mid fourteenth-century, was employed in
countless battles and skirmishes throughout Europe. This is not to
deny the undoubted links between warfare and tourneying for the
English. In the first place, the men who served in the king’s armies
were also the men who attended tournaments in England: ’'military
preoccupations and hastiluding went hand in hand’.%l Some of them
would be bound to engage in both activities by the terms of indentures
of retinue,42 but it is clear that most, in any case, regarded warfare

and tourneying as complementary aspects of a career in arms. Many of

the deponents before the Court of Chivalry offered testimony which

39. There were about 250 knights at the Dunstable tournament of 1342 (Murimuth, pp. 123-24; Le
Baker, p. 75). Indirect evidence for the identities of active tourneyers is to be found in inventories of
goods and chattels. For example, an inventory of John, lord Fitzwalter’s goods, compiled in 1351,
contains armour and saddles for tournaments and jousting, whilst that listing Sir Robert Marny’s
possessions includes receptacles plein de diverses choses pur justes: E199/10/16 m. 9; E199/10/18 mm.
1,3.

40. Barker, op. cit., pp. 116-17. Many of the Court of Chivalry deponents who mentioned attendance
at tournaments remained esquires throughout their lives: e.g. C47/6/1 nos. 7, 14, 19, 92. For Thomas
Bezoun’s attendance of a tournament in 1328, see G.H. Fowler, A household expense roll, 1328’,
E.H.R, Iv (1940), pp. 630-34.

41. Barker, op. cit., pp. 125-29.
42, Ibid., pp. 27-29; 120-23. Cf. Vale, War and chivalry, p. 67.
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43

consisted of a mixture of tournament and campaign memories, and keen

tourneyers found plenty of opportunities for combats & outrance during
the course, or at the end, of expeditions in Scotland and France.“’
Such contests, whether arising from careful planning or chance
encounters, were usually fought in traditional fashion, on horseback
with lance; and fuelled by the bitterness of ’'national’ conflicts,

they frequently resulted in fatalities.??

For the English, it was the tournament which was largely instrumental
in keeping alive the traditional methods of chivalric combat. On
campaign, a bout of tourneying offered opportunities for the
demonstration of individual prowess at a time when battle tactics
required disciplined formation fighting on foot, with the warhorse
being used only for transport or the pursuit of a beaten enemy. Back
in England, tourneying served to reinforce the established image of a
mounted warrior aristocracy. Hastiludes - and particularly the urban
events - were well-attended spectator sports. The most lavish of them
were great theatrical spectaculars, involving processions of masked
riders through streets packed with onlookers.*® The clamour of the
crowds can be well imagined from Chaucer’s vivid picture of a
tournament in the Knight’s Tale and the crowds will have included all

47

sections of society. Such colourful events can only have had a most

potent effect on the popular imagination. For artists - illuminators

43, For example, William de Penbrigg esq., who attended the tourneamentz de Dunstable and certeins
Joustes de Lonndres, also served at Sluys, the siege of Calais and during the Rheims campaign:
C47/6/1 no. 7. Cf. the similarly mixed career of Sir Ralph de Ferrers, speaking on behalf of the
Scropes: Scrope-Grosvenor, i, pp. 155-56.

44, Barker, op. cit., Chapter 2.

45. The contest during which Sir Thomas Colville killed a French knight who had insulted Edward
I1I is googdd example (Barker, op. cit., pp. 30-31; cf. Anonimalle, p. 22).

46. There is a discernible *gradual relocation of the sport’ to towns: Barker, op. cit., p. 99.

47. In 1385, John Durant, parson of Thelveton, remembered how he had attended jousts at Bungey
and Bury St. Edmunds back in the 1340s: C47/6/1 no. 15.
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and writers - it offered the most readliy available experience of

48 and we should not be surprised to detect, as we

warlike activity
have earlier, a marked similarity between warfare as depicted in

illuminated manuscripts and by romance writers, and the combat

conditions and codes of conduct of the tournament field.

For the many participants who knew both the tourney field and the
battlefield, the reality of the contrast between war and hastiludes
was clear enough. If in the past there had been a close relationship
between the mélée-tournament and the conditions of cavalry warfare,49
by the mid fourteenth-century such an association was far less
relevant to military needs.>’ The disappearance of the mélée-style
tournament in the 1340s - during, it should be noted, a most active
period of tourneying in England - has been explained in terms of the
increasing popularity of the ’smaller types of hastilude’, which
favoured the display of individual prowess.51 But it must also, in
part, have been prompted by the transformation in English tactical
thinking which had occurred during the preceding years. Increasingly,
in war and tourneying, we see two separate, but complementary, aspects
of the military aristocracy’s life. It is true that the later
fourteenth-century saw the emergence of the ’'feat of arms’, which

usually included a significant element of dismounted combat,52 was

48. Even though domestic tourneying tended to be & plaisance, it was nevertheless a violent sport and
casualities were gZcommonplace: e.g. the hastiludes at Northampton in 1342, where multi nobiles
fuerunt graviter laesi et aliqui mutilati, et perditi multi equi, et dominus J. de Bello monte occisis
(Murimuth, p. 124).

49, Barker, op. cit., pp. 19-22; 139-45; Verbruggen, The art of warfare in western Europe during the
Middle Ages, pp. 32-39. Mounted knights fought in closely formed tactical units (conrois) on both
the tourney field and the battlefield.

50. Cf. J. Vale, who considers that the tournoi still provided essential training and experience of
fighting’: Edward I1I and chivalry, p. 59.

51. Barker, op. cit., p. 140. The Dunstable tournament of 1342, a large scale mélée-style event, is ’the
last recorded occasion of its kind in England’. On the survival of the tournoi throughout the Middle
Ages in continental Europe, see Vale, War and chivairy, pp. 63-87.

52. Barker, op. cit., pp. 14-15, 23, 40, 156-58.
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normally fought & outrance and which, therefore, ’reflected the
changing expectations of the knight’s role in warfare’. Yet it is
equally clear that during the second half of the century, jousting
became the most popular form of tourneying, particularly in a
peacetime context; and that jousting and war had become very different

3 On one level it was a question of different

forms of activity.5
equipment. A greater weight of armour was used for the joust and
this, combined with the specialised training demanded by the sport,
prompted men to keep separate horses for jousting and for war.%% But
on a more profound level, these two activities involved different
conditions of combat and codes of conduct, and altogether different
attitudes of mind. The joust was a carefully regulated test of
individual prowess and, with the exception of contests & outrance,
killing was not the aim of the exercise. War was wholly
unpredictable. A man’s prowess could be neutralised by unfavourable
terrain, the work of projectile weapons or the crush of a mélée; and
to survive he must be prepared to kill, though he would always be on

5 The sport was quite distinct from

the look out for rich pickings.5
real warfare’;56 this had always been the case, but in the English
context, from the mid fourteenth-century, the distance between

jousting, even & outrance, and the customary English tactics of the

battlefield meant that a contrast in methods underlined the contrast

in mentality. 57

53. Cf. Barker, op. cit., pp. 22-3, 145-48,
54. Barker, op. cit., Chapter 8 (on tournament armour); pp. 173-74 (on jousting horses).

55. This included the capture of warhorses as well as men. At the fight before the castle of A/bone in
Avugust 1374, la somme des bones chivals nomes ionets Despaigne et autres chivals conquys amountent
a ccviii (Anonimalle, pp. 76-77). The winning of warhorses was one of the primary aims of the old-
style mélée tournaments (Murimuth [p. 124] says of the Dunstable tournament of 1342 that x equi
fuerunt perditi vel lucrati; cf. Vale, War and chivalry, p. 70), but this was not the case with jousting.

56. Barker, op. cit., p. 42.

57. Cf. Vale, War and chivalry, pp. 70ff, which argues for the continuing relevance of the tournament
to continental warfare in the fifteenth-century.



Despite its distance from the reality of war, jousting acquired a
popularity with both participants and spectators which ensured that
the traditional form of mounted combat with lance maintained a
prominent place in the training of the military class and an enduring
hold on the imagination of society at large. In considering how the
tournament helped to re-affirm the long-established association
between the knightly class and the warhorse, we should not
underestimate the ceremonial aspects of these colourful events.
Tournament processions were an impressive and not infrequent sight in
the main tourneying centres. Thus, for example, the route from the
Tower to the tournament site at Smithfield, was used so regularly that
it became known as Knightriders Street.”® Ceremonial of this kind was
an entertainment, but also a forceful demonstration of the reality of
the social order. The ’great horse’ which had originally been bred
for the battlefield and which reached its peak of development in the
mid fourteenth-century could play a most effective role in such
events. The warhorse, whose direct military function had
significantly diminished, continued nevertheless to stand as a potent
symbol of the power and wealth of the military aristocracy. Thus, in
the stables of all wealthy members of the chivalric class would be
found not only horses for war, for hunting and for travelling, but
also larger, heavier steeds needed for jousting and ceremonial

9 It is no surprise to find that the greatest ceremonial

activity.5
warhorses graced the stables of the king: the great steed ridden by

Richard II at his coronation cost £200.60

58. Barker, op. cit., p. 99.

59. Cf. Don Pero Nifio, who trained his horses, ’some for war, some for parade and others for
jousting’ (The unconquered knight, p. 41).

60. M. McKisack, The fourteenth-century, 1307-1399 (Oxford, 1959), p. 239 n. 3.
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Great ceremonial processions associated with coronations, military
triumphs and urban tournaments were events which many in England would
never witness; yet most of the population would occasionally be
exposed to displays with a similar message though staged on a smaller
scale. The mobilisation of a magnate’s retinue for military or
political purposes might, for example, involve the assembly of an
impressive array of equestrian warriors. But perhaps the most
arresting ceremonial occasion in which the warhorse could play a
central part in the re-affirmation of the knight’s place in the social
order was the funeral ceremony. This was far simpler than a
tournament procession, yet the local context and the solemnity of the
occasion would add greatly to the effectiveness of the symbolism. In
one very striking way the warrior class in England failed to exploit
the symbolic power of the warhorse at the point of their departure

from this world. By contrast with, for example, Italy - which is

61 62

noted for its equestrian statues and bas reliefs - the warhorse
rarely figures in the sephulchral monuments of the chivalric class in
medieval England. The inclusion of a horse’s head on the semi-effigal
slab of a man-at-arms at Gilling-in-Ryedale (Yorkshire) is highly
unusual.®3 If not incorporated in their monuments, warhorses were
frequently bequeathed, together with military equipment and heraldic
achievements, as mortuary gifts: a symbolic gesture from which the

Church benefitted financially, but which also marked its recognition

of the continuing martial function of the aristocracy.64 In the will

61. A splendid fourteenth-century example is the funeral monument of Cangrande I della Scala, lord
of Verona; see E. Arslan, ’La statua equestre di Cangrande’, Studie in onore di F.M. Mistrorigo, ed.
A. Dani (Vicenza, 1958).

62. For example, the tombstone of the Beccadelli (1341) at Imola, of which there is an illustration in
J. Larner, The lords of Romagna (London, 1965), frontispiece.

63. The slab is illustrated in H. Lawrence, Heraldry from military monuments before 1350 in England
and Wales, Harleian Society, xcviii, 1946, plate opposite p. 3.

64.’La monture était probablement revendue au profit du bénéficiaire mais 'équipment restait
exposé dans I’église, prés du mausoleé du défunt’: C. Gaier, L'industrie et le commerce des armes
dans les anciennes principautés belges du xiii€ siécle & la fin du x¥ siécle (Paris, 1973), p. 73. Cf. Vale,



made shortly before his death in 1345, Sir Geoffrey de Luttrell
directed that 'for a mortuary I leave my best horse with the trappings
of war as befits’.%% we might reasonably imagine a caparisoned great
warhorse very like that depicted in the Luttrell psalter. The horse
intended as a mortuary gift would play a prominent part in the funeral
ceremony. In 1308 Henry, lord Grey asked that the graunt piolé
destrer, which he was giving to the burial church at Aylesford, Kent,
should precede his body in the procession.66 In 1347, the earl of
Surrey had more ambitious plans, for his corpse was to be preceded by
four grauntz chivaux, caparisoned in his arms. Two of them, barded
for war, were to be mortuary gifts for the church of his burial, St.
Pancras, Lewes.%’ 1If anything it is possible to perceive an increase
in the warhorse’s ceremonial role at the very time that its military
role was diminishing: as Malcolm Vale has observed, ’the procession of
chargers ridden by men dressed in the arms of the dead man became a
striking part of the funeral ceremony in the second half of the
fourteenth-century’.68 Few, perhaps, would match the grandeur of
Arcite’s funeral procession as depicted by Chaucer in the ’Knight’s
Tale’.69 But with an occasion such as Sir Brian Stapleton’s funeral

in the 1390s, which was to include a man de bone entaile wearing the
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War and chivalry, p. 88.

65. For the will, see The Luttrell Psaiter, Appendix I, pp. 52-56. For similar mortuary gifts, see J.T.
Rosenthal, The purchase of paradise (London, 1972), pp. 86, 91, 92, 94.

66. Report of the MSS of Lord Middleton of Wollaston Hall, Nottinghamshire. Historical Manuscripts
Commission, Report No. 69. (London, 1911), p. 85.

67. Vale, War and chivalry, p. 89. Eight horses ridden by armoured men were involved in Sir Ralph
Neville’s funeral in Durham cathedral in 1355 (Barker, The tournament in England, p. 174). This
kind of display was not to everyone’s taste. Henry of Grosmont, for example, wanted ’nothing vain
nor extravagant, such as armed men, covered horses, nor other vain things’ at his funeral (ibid., p.
88). Cf. M. Vale, Piety, charity and literacy among the Yorkshire gentry, 1370-1480. Borthwick Papers,
No. 50 (University of York, 1976), pp. 12-14.

68. Vale, War and chivalry, pp. 89-90.
69. Canterbury Tales, Knight’s Tale, lines 2871-904.



deceased Garter knight’s arms and helm, and riding a good horse,70

see a decidedly theatrical event, redolent of the traditional

symbolism of a warrior aristocracy.

70. The other participants in the event included a ’gathering of Stapleton’s tenants and servants,
dressed in gowns of blue cloth’: Vale, Piety, charity and literacy, p. 12.

we
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ii) The English warhorse in the fourteenth-century: the sources

To confine oneself to the records generated by the owners of warhorses
in late medieval England necessitates acceptance of documentary
coverage which is both patchy and unsystematic. No more than glimpses
can be had for most horse-breeders and owners. The one great
exception to this picture of archival paucity concerns the king’s
studs and great horses, which are greatly illuminated by a series of
detailed accounts.l For the English nobility and gentry, evidence is
far more fragmentary: occasional stud and equestrian expenses
accounts,2 and a miscellany of other references, to be found, for
instance, in the Registers of Edward, Prince of Wales and John, duke
of Lancaster, in household and estate accounts,3 and in a scatter of

wills.* Information of this kind can be supplemented by recourse to

royal administrative records, in which, for instance, can be found

5 6 7

relevant records of gifts,” thefts,  and forfeitures.

1. The equitium regis accounts form a section of Exchequer Accounts, Various (E101). They have
been examined most recently by R.H.C. Davis in The medieval warhorse pp. 86-97. For a discussion
of the king’s horses during the first decade of Edward III’s reign, see N. Neilson, *The king’s hunting
and his great horses’, The English government at work, 1327-1336, ed. J.F. Willard and W.E. Morris (3
vols., Cambridge, Mass., 1940-50), i, pp. 435-44. For the officials in charge of the king’s horses, see
M.M. Reese, The royal office of Master of the Horse (London, 1976), Chapters 4 and 5.

2. For a stud account, see E101/507/14; for an expenses account of the earl of Hereford’s horses, July
1304, see £101/12/23.

3, For the marshalsea costs of the earl of Cornwall’s destriers in 1297, see Ministers’ accounts of the
earldom of Cormwall, 1296-1297, ed. LM. Midgley, 2 vols., Camden Soc., 3rd ser., xvi & Ixviii (1942,
1945), i, pp. 63-64. For the costs of keeping horses in aristocratic households, which amounted to
about 10% of annual expenditure, see C. Dyer, Standards of living in the later Middle Ages
(Cambridge, 1989), pp. 70-72.

4. The evidence is usually imprecise: for example, in 1379, Sir Roger de Beauchamp bequethed to
his grandson and heir, deux de mez meillourz Chyvaux except mon principall Chivall which was left to
his wife ("The Bedfordshire wills and administrations proved at Lambeth Palace and in the
Archdeaconry of Huntingdon’, ed. F. A. Page-Turner. Bedfordshire Historical Record Society, ii
(1914), p. 8). Considerably more illuminating is Henry, Lord Grey’s will of 1308 (Report of MSS of
Lord Middleton of Wollaston Hall, Nottinghamshire. Historical Manuscripts Commission, Report No.
69 (London, 1911), pp. 84-86), in which, apart from his mortuary gift, the testator bequethed mon
neir destrer, un bon rouncyn de vint mars ou de dis livres, le sor rouncyn de Estaumford, le ferraunt
destrer de Fraunce, le ferraunt rouncyn ky est apele *Dycoun’ and le bay rouncyn de Estaumford. But
even a detailed will, such as Grey’s, is offering only selective glimpses of a nobleman’s stables; and
the majority of the horses itemised are not valued.

5. For presentations of horses to the Crown, see the Dona section of royal household accounts
(which record small royal gifts to servants bringing the horses to the king). The donors were quite
often foreigners: for example in 1359, John de Gistell, scutifer of Sir Wulfard de Gistell, presented a
courser to Edward III (E101/393/11 fo. 71; cf. gifts by Germans in the mid 1330s: B.L., Add. Ms.
46350 fos. 6, 7). French and German knights made similar gifts to Henry of Bolingbroke whilst he
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Material of such varied provenance cannot provide reliable evidence
for a systematic study of the late medieval English warhorse.

Although the total haul is seems substantial, the information is
insufficiently consistent to allow a clear impression of developments
over time. Much of the evidence is not about warhorses at all, but
concerns horses needed for activities far removed from the noise of
battle: palfreys for riding and cart-horses for haulage, for example.
Frequently, indeed, the records fail to distinguish warhorses from
those kept for non-military work. The inventory of Sir Edmund
Appleby’s property, drawn-up in 1374, includes his own grey horse,
worth 100s. (together with a number of others of lesser value),8 which
could well have been a fairly cheap warhorse,9 but was more probably a
palfrey. Household accounts are usually quite as unspecific in their
references to 'the lord’s horses’.'0 The greatest barrier to
analysis, however, is not the ambiguity of terminology employed, but
the lack of a consistent measure of horse quality. Warhorses are
often referred to, and even described, but they are far less

frequently valued. Many of the estimates of horse value which we do

was in Prussia in the 1390s: Expeditions to Prussia and the Holy Land made by Henry, earl of Derby in
1390-91 and 1392-93, ed. L.T. Smith. Camden Soc., new ser., lii (1894), p. 105.

6. For example, the theft of forty horses from the Yorkshire estates of John de Mowbray in 1342:
C.P.R, 1340-43, p. 590.

7. Thirty-four destriers, coursers and other horses, which had belonged to Sir Andrew de Harcla
prior to his fall, were in the custody of Sir Anthony de Lucy from the end of February to early July
1323 (B.L., Stowe Ms. 553 fo. 32v; cf. E101/16/9). The livestock forfeited by some who had been on
the losing side at the battle of Shrewsbury is discussed in Morgan, War and society in medieval
Cheshire, pp. 82-83; Sir Hugh Browe, for example, forfeited 39 horses.

8. Three horses worth, in all, £5 and five cart-horses with a combined value of 10 marks. The
inventory is printed, with a translation, in G.G. Astill, ’An early inventory of a Leicestershire knight’,
Midland History, ii (1973-4), pp. 274-83. There are few such inventories for the fourteenth-century
and they do not always include details about horses.

9. Appleby had a long military career (for which, see below, pp. 48-49), but he was a very old man by
1374.

10. For example, see G.H. Holley, 'The earliest roll of household accounts in the muniment room at
Hunstanton for the 2nd. year of Edward III [1328]’, Norfolk Archaeology, xxi (1923), pp. 77-96, which
refers simply to the ’horses’ of the lord and his visitors. It does, however, distinguish stotts.
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have come not from objective assessors, but from the horse-owners
themselves in circumstances in which they might be expected to furnish
inflated valuations. In 1331, for example, John de Aspale was allowed
100 marks, which he claimed represented the value of two horses
confiscated as a result of his connection with Edmund, earl of Kent.ll
A few years earlier Isabel de Vernoun sought recovery of, amongst
other things, a £20 courser, a 12 mark rouncy and a 4 mark sumpter,
which had been taken into the king’s hands at Carlisle castle at the
time of Sir Andrew de Harcla’s £a11.12 prices data of such unreliable
origin is obviously unsatisfactory; the problem with more
'conventional’ prices data - the records of actual sales of warhorses
- is that there is not enough of it for worthwhile analysis.13
Information concerning the king’s purchases and sales is relatively
plentiful,14 but there is comparatively little relating to the buying
and selling of warhorses by the chivalric class of late medieval
England.15 The best that can be mustered is a miscellany of isolated
references. The busy trading at fourteenth-century horse fairs has

16

left only scattered traces of hard evidence in the records. Indeed,

11. C.C.R., 1330-33, p. 105. Twenty years later John de la Rokele claimed that a horse worth £10 had
been killed during an assault on his person: C.P.R., 1350-54, p. 277.

12. Northemn Petitions, ed. C.M. Fraser. Surtees Soc., cxciv (1981), pp. 115-17.

13. Evidence of this kind forms the basis of analysis of livestock prices in medieval England: J.E.
Thorold-Rogers, A history of agriculture and prices in England, 1259-1793 (7 vols., Oxford, 1866-
1902); The agrarian history of England and Wales, ii, 1042-1350, pp. 745-55 (D.L. Farmer). For the
horse-market during the early modern period, see Peter Edwards, The horse trade of Tudor and
Stuart England (Cambridge, 1988).

14. See, for example, Davis, The medieval warhorse, pp. 87-91. For horses bought from Spanish and
Italian merchants during the mid 1330s, see B.L., Cotton Ms., Nero C. VIII fos. 62-62v. In 1342, six
destriers and six coursers, with a combined value of £230, were shipped to England from Spain for
the king’s use (E403/326 mm. 14, 15). The king spent a great deal on continental horses, but for
purchases in England, see below, p. 274 n. 2.

15. Dyer, Standards of living in the later Middle Ages, pp. 37, 71-2. Cf. France, for a similar situation:
P. Contamine, Guerre, état et société & la fin du Moyen Age (Paris, 1972), p. 19.

16. In 1381, two coursers grey pomelez, costing £29. 13s. 4d, were bought at Pontefract for John of
Gaunt: J.G. Reg., 1379-83, ii, no. 744. In 1364, the Prince of Wales’ servant, John Pryme, was sent to
purchase horses at Stamford fair in preparation for his master’s departure for Aquitaine: B.P. Reg,
iv, p. 488. For a detailed account of nine horses bought for Edward, Prince of Wales, at Ripon fair
in 1307, see C47/3/52 m. 13; these are, however, palfreys, not warhorses.
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by no means all of the evidence is provided by financial accounts.
Thus, for example the Lord Grey of Ruthyn stated before the Court of
Chivalry in 1385 that his only personal contact with the Grosvenors
had been through the purchase of a black horse from an Emma Grosvenor,
costing £22 and more.t’ In 1319, Hugh de Neville’ servants spent £20
on five horses for use by their master on campaign in Scotland, only

to have them stolen by miscreants.l8

Occasionally the sale of substantial numbers of warhorses has left a
mark in records associated with military administration; but, in most
cases, we must doubt the value of the evidence supplied. Thus, for
example, at the end of the short and dispiriting Weardale campaign in
1327, John of Hainault’s substantial contingent of continental men-at-
arms sold most of their horses to the English crown.1? Little is
known about this sale, but the re-sale of some of these horses to

1.20

Englishmen is recorded in detai The prices secured by royal

officials appear very modest: in all, they raised only £920 2s. 8d.

21 whilst the Hainaulters claimed no less

from the sale of 407 beasts,
than £21,482 5s. 6d. for their lost and sold horsesx.22 The
discrepancy is not difficult to explain. John of Hainault had no
doubt secured the values recorded on the official horse inventories

drawn up at the time of muster,23 whilst the English Crown had to

accept whatever they could get for horses which were probably in poor

17. Scrope-Grosvenor, i, p. 208.
18. C.P.R, 1317-21, pp. 474-75.

19. Some 672 of these animals were kept at York, in the castle and the Archbishop’s palace, during
the second half of August: E101/18/5.

20. The sale of 98 of these horses (to 65 named persons) is itemised in Brunham’s account book:
E101/383/8 mm. 8-8v.

21. E101/383/8 m. 7.
22. E101/18/4.

S6fF.
23. For the process of horse valuation, see below pp. 5 John of Hainault’s company may have been
the only section of the English army in 1327 to have had their horses appraised.
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condition after a demanding campaign.

Clearly the prices obtained for the Hainaulter horses in 1327 did not
reflect their true value. A similar case, this time involving
Englishmen’s horses, can be seen about twenty-five years later.
Towards the end of 1352 some of the men-at-arms serving with the earl
of Stafford delivered-up their warhorses to the constable of Bordeaux
before leaving Gascony. But, as in 1327, rather than knowing the sums
which the authorities paid for the horses, what we have is a record of

d24 - and, once again, the

prices secured when the horses were re-sol
prices are very low. This is certainly not a reflection of the status
of the men-at-arms to whom they had belonged: at least nine of these
were knights, some with long and distinguished military careers. One
of their number, Sir Richard de Merton, had been campaigning regularly
for at least twenty years and we might, therefore, reasonably expect
his warhorse to have been worth rather more than the £6 for which it

was sold by the constable of Bordeaux.2?

It is, then, fortunate that we need not rely upon prices data of
conventional kinds for a systematic survey of the fourteenth-century
English warhorse; that the horse inventories compiled at the
commencement of periods of paid military service can offer an
excellent alternative source of warhorse prices. The inventories are
in fact a guide to rather more than simply the horses themselves.

They provide an insight into the status and attitudes of the group of

24. E101/170/20 fos. 19-21v; for a discussion of these materials, see below p. 271. In 1350, 27
members of the earl of Lancaster’s retinue sold their horses to the constable of Bordeaux before
leaving the duchy and on this occasion the values are known: E403/355 m. 19. See below, pp. 270-71
for a discussion of this transaction,

25. This was, nevertheless, one of the most expensive horses to be sold. Merton had served at
Halidon Hill (C71/13 m. 31), in Scotland in the later 1330s (C71/16 m. 32; C71/17 m. 20; E101/35/3
m. 1), at Buironfosse in 1339 (Treaty Rolls, 1337-39, p. 392), at Sluys in 1340 (C76/15 m. 24), in
Brittany in 1342-43 (C76/17 m. 32) and at Crécy and the siege of Calais (Crecy and Calais, pp. 125,
145). He was still prepared to go on active service in 1359 (C76/38 m. 10).
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men who owned and served with these horses: the English chivalric
class under the three Edwardian kings. It is perhaps only to be
expected that a man-at-arms’ horse would tend to reflect his standing
in society and in the military hierarchy. This can be seen clearly
enough when the man is well known, his career well documented. But
many, indeed most, of the members of the military community figure
only fleetingly in the most readily accessible records. The quality
and type of warhorse listed in the inventories is thus a simple, but
invaluable, measure of social and military status for the many
hundreds of faceless men serving in Edwardian armies. Often a
particular individual will appear only once in the inventories, a
single ’snap-shot’ of man and warhorse, and it may be uncertain
whether an accurate reflection of his military status is being
offered. A series of records about an individual is obviously more
revealing and more valuable, for it will allow us to chart the course
of a man’s career, perhaps his rise and fall, as reflected in the

quality of the horseflesh which he employed on campaign.

Some members of the military community are well known to history.
Earlier, a fleeting glimpse was offered of Sir Andrew de Harcla’s
stock of horses at the time of his dramatic fall from power.26 A
series of horse inventories for the years 1313 and 1314 reveal a
little a more of this ambitious border fighter. Harcla, as leader of
a retinue, is listed with warhorses ranging in value from 20 marks to

40 marks;27 horses which were of significantly higher quality than

those possessed by the men in his retinues and which demonstrate well

26. See above. n.T On Harcla’s fall, see N. Fryde, The tyranny and fall of Edward 11, 1321-1326
(Cambridge, 1979), pp. 156-58. On his career, see J.E. Morris, ’Cumberland and Westmorland
military levies in the time of Edward I and Edward I’, Transactions of the Cumberland and
Westmorland Antiquarian and Archaeological Society, iii (1903), pp. 315-25 and J. Mason, *Sir
Andrew de Harcla, earl of Carlisle’, ibid., xxix (1929), pp. 98-137.

27. E101/14/15 m. 2 (destrier valued at 20 marks on an inventory dated 7 November 1314); m. 4
(horse: 40 marks; 16 January 1313); m. 5 (destrier: £20; 8 July 1314).
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his military standing in the western marches. Retinue captains, it
must be admitted, form a small élite in the military community. Most
names listed in horse inventories are far less familiar and many are
very shadowy figures. Yet, their association with a particular type
and quality of horse gives them a measure of identity, which it may be
possible to amplify through further research. Take, for example,
Laurence de Streatley, who can be seen serving in Ireland in the mid
1340s in the retinue of Sir Ralph de Ufford. That he was a man-at-
arms of very modest status is suggested by the fact that the horse
which he lost during this expedition was valued at a mere 5 marks .28
Although Streatley never really rose out of obscurity, his military
status appears to have increased to some extent by the mid 1350s, for
in December 1354 he can be seen claiming and receiving compensation
for a horse worth £10.2° For others, service with Ufford in Ireland
in the mid 1340s repesented a slightly more advanced stage in their
careers. Sir Thomas Daniel claimed £13 for the loss of two horses;30
this represents a modest improvement in warhorse quality - as an
esquire, he had served regularly in Scotland in the later 1330531 -

but he had further to go up the military ladder.3? sir Reginald Fitz

Herbert seems to have reached the top rather quicker. Like Daniel, as

28. The low fee which he received for two years’ service - 10 marks - tends to confirm this
suggestion: C260/57 m. 28.

29. E101/172/4 m. 9, 10. His presence in Gascony was probably connected with that of Master John
de Streatley, who had been appointed to his second term as constable of Bordeaux earlier in the
year. In May 1348, Laurence had secured a letter of protection for service in Gascony with Master
John at the start of the latter’s first spell as constable: C61/60 m. 27. For John de Streatley, see Tout,
Chapters, v, pp. 376 n. 5; 377 n. 1; vi, pp. 69-70.

30. One was probably a cheap ’second string’ horse. Daniel’s fee for nine months service was 20
marks: C260/57 m. 28.

31. 1336: 10 marks (E101/19/36); 1337: £8 (E101/20/17); 1337-8: £5 (E101/35/3) - on each occasion
serving in Sir Henry Percy’s retinue. Still an esquire, he was a member of the Edinburgh Castle
garrison in 1340-1; E101/23/1 m. 4.

32, He was serving in Gascony with Ralph, Lord Stafford in 1345 (C61/57 m. 5). This, perhaps
significantly, appears to be first the occasion on which he can be seen to have received a letter of
protection. He served in the Prince of Wales’ retinue during the Crécy-Calais campaign and
captured the count of Tancarville at Caen: The life and campaigns of the Black Prince, ed. R. Barber
(Woodbridge, 1986), p. 33.
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an esquire, Fitz Herbert served in Scotland in the mid 1330s with
modestly priced horseflesh;33 but he (unlike Daniel) became actively
involved in the French war from the outset, and by the time he joined
Ufford’s retinue in 1344, during a lull in continental campaigning,
Fitz Herbert appears to have acquired a decidedly more elevated
military status.>* Thus, the horse which he lost in Ireland was worth
£20, and he was in receipt of a very substantial fee for this term of
duty.35 The upward course of many other careers can be charted in the
inventories.36 In some cases, however, a distinguished career in arms
and consequent high esteem in the military community failed to confer
permanent benefits. It will be recalled that, according to the
inventory of his property, Sir Edmund de Appleby’s most valuable horse
in 1374 was worth a mere £5. But this aged and apparently
impoverished country gentleman had a long and varied military past
which had seen him in the company of the greatest military figures in
the kingdom.37 In the year after Bannockburn, he had served in
Scotland with a horse valued at 10 marks.38 In 1337-8, he was once

more in the north, but now with a 20 mark warhorse. He was by this

9

time a distinguished knight,3 and a prominent member of the earl of

33. In 1336, he served with a 10 mark warhorse in the retinue of the earl of Cornwall (E101/19/36).
He had also been in Cornwall’s retinue for the summer campaign of the previous year (C71/15 m.
32).

34. Cambrésis-Thiérache campaign: Treaty Rolls, 1337-39, nos. 181, 365, 385. Sluys: C76/15 m. 22.
Brittany 1342-43: C76/17 m. 26. After a year in Ireland, he joined the earl of Pembroke’s retinue for
service in Gascony: C76/21 m. §, 6.

35. The fee was 40 marks for one years service: C260/57 m. 28.
36. Many similar case studies are outlined in brief during the course of Chapter V1.

37. For his financial difficulties, see Astill, op. cit., p. 277. For a man with similar problems, see N.
Saul, ’A "rising" lord and a "declining" esquire: Sir Thomas de Berkeley III and Geoffrey Gascelyn of
Sheldon’, Historical Research, 1xi (1988), pp. 345-56.

38. E101/15/6 m. 2; serving in the retinue of Sir Richard de Grey, as he was also to do in the War of
St. Sardos (Astill, op. cit. p. 275).

39. He is included on the Asmolean roll of arms (Oxford, Bodleian Library, Ashmole Ms. 15A) and
Cotgrave’s Ordinary, of c. 1340 (Rolls of Arms of the Reigns of Henry III and Edward 111, ed. N. H.
Nicolas (London, 1829), p. 47.
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Gloucester’s military retinue.*® This was by no means the climax of
his career, for he was to serve in the early campaigns of the French
war and, later, at Po:i.tiers.41 By the 1370s, however, Sir Edmund de
Appleby had little to show for a long career in arms: a striking
reminder that regular service in apparently profitable theatres of war

did not guarentee the accumulation of profits which could be converted

into lasting wealth.

Using the evidence of the inventories as a barometer of the fortunes
of an individual man-at-arms is most effectively done when the
circumstances of the individual can be checked against the collective
experience of the whole military community. Thus, for example, if Sir
Andrew de Harcla'’s warhorses in 1313-14 are viewed in the context of
the wider chivalric community at the time of Bannockburn, he begins to
seem a captain of no more than moderate standing. He is an important,
‘rising’ figure in the western Marches, but retinue captains with
greater political weight and from the more affluent corners of England
(and less attuned to the practical realities of border warfare) will
often be listed with horseflesh of considerably higher value.%2 A
man’s fortunes may rise or fall, but this will need to be set against
a background in which the collective experience of the military

community, as reflected in the general level of warhorse values, is

also fluctuating. Here we must recognise, on the one hand, trends of

40. E101/35/3 m. 1. He had served in Scotland in Audley’s retinue in, 1327, 1335 and 1336
(E101/383/8 m. 10; C71/15 m. 32; C71/16 m. 19).

41. 1340: C76/15 m. 6. 1341: C76/16 m. 26, 1342: C76/17 m. 25. On each occasion he served in the
retinue of the earl of Gloucester, with whom he probably had a close retaining tie. For his
involvement at Poitiers, see Hewitt, Black Prince’s expedition, p. 196. He appears to have been in
Gascony several years earlier, in the earl of Stafford’s retinue: an ’Edmund de Appleby’ was amongst
the men who sold their horses before leaving the duchy. In his case the horse was re-sold for £3
(E101/170/20 fo. 20v.).

42. For example, the retinue commanders’ warhorses in the earl of Pembroke’s small army,
campaigning in the Scots borders during the summer of 1315: the earl himself (£100); Sir Richard de
Grey (100 marks); Sir Robert de Mohaut (£80); Sir Bartholomew de Badlesmere (100 marks).
E101/15/6.
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a long term nature (associated with the rise of the ’great horse’ and
the eclipse of the warhorse in English military practice) and, on the
other, short term fluctuations associated with the circumstances of
particular campaigns (for example, the nature of the theatre of war,
the identity of the captain). Gathering the data and compiling the
statistics so that these patterns may be perceived is a laborious
task, but the end-product amply repays the labour expended. The

43 represents something approaching a ’prices series’ for

result
warhorses; but more important, it offers a reflection of the attitudes
of the English chivalric class as whole: how they responded as a group
to the changing circumstances of campaigning in the fourteenth-
century, as reflected in the quality of the horseflesh which they
selected for active service. Thus, a man-at-arms’ warhorse, if viewed
in the context of the body of data for the whole military community,
can be seen as a reflection not simply of the man’s military status,
but also of his response to the conditions of a particular campaign.
His response may be broadly in line with that of others, or spurred by
the circumstances of his own career, it may be wholly divergent.
Either way, the evidence of the horse inventories offers a means of

gaining access, however fleetingly and imperfectly, to the thought

processes of hundreds of faceless men.

The Edwardian horse inventories, though undoubtedly an excellent
source, have yet to be subjected to systematic analysis - a neglect

which probably arises from the fact that the + great bulk of them

43. See Chapter VI, Tables 6.1 and 6.2.



are available only in manuscript form.%* There appears to have been
only one attempt at summary analysis of these records: by the father
of Edwardian military studies, J. E. Morris. He indicated the range
of values which are to be found in the inventories and showed, in
general terms, how the quality of horseflesh was related to a man’s
status, from ’barons and [the] richest bannerets’ (80 - 120 marks),
through knights (£15 - £30) to ’ordinary troopers’ (£5 - £8).45
Morris’s figures seem to have formed the basis for much, if not most,
subsequent comment on the quality of the English warhorse. His scale
of values was used, for example, by N.B. Lewis to reconstruct the rank
structure of a small company which was to serve in Wales in the later
1280s.%% In most cases, Morris’s figures are simply re-stated; but
the manner of re-statement is often misleading, for there is a
tendency to dwell upon horses of the highest quality, without giving a
clear impression of what an ordinary man-at-arms would need to pay for
a typical warhorse.*’ It may well be true that ’a good Edwardian
dextrarius alone would fetch from £20 to £100’,48 but about 902 of the

horses listed in the inventories for the Falkirk campaign were valued

44, See below, p.53 n.l. For the analysis of similar materials of continental provenance, see for
example, P. Contamine, Guerre, état et société, Annexe XII, A : °Prix des chevaux d’armes d’apres les
estimations sur les roles de montre: 1328-1368’; K.H. Schifer, Deutsche Ritter und Edelknechte in
Italien wihrend des 14. Jahrhunderts (Paderborn, 1911), pp. 57-67; P. Blastenbrei, Die Sforza und ihr
Heer (Heidelberg, 1987), pp. 181-87.

45, J.E. Morris, The Welsh Wars of Edward I (Oxford, 1901), pp. 49, 53, 82 (based in the main on the
rolls for the Falkirk campaign). For brief comment on other records, cf. idem., ’Cumberland and
Westmorland military levies in the time of Edward I and Edward II’, p. 311; idem., "Mounted
infantry in medieval warfare’, T.R.H.S., 3rd. ser., viii (1914), p. 85 n. 2; idem., Bannockburmn
(Cambridge, 1914), p. 33.

46. N.B. Lewis, ’An early indenture of military service, 27 July 1287, B.I.H.R,, xiii (1935), p. 88.

47. For example: a knight’s great warhorse was *worth anything from £40 to £80° (Powicke, The
thirteenth century, p. 549; for similar wording, see S. Harvey, *The knight and the knight’s fee in
England’, Past and Present, no. xlix (1970), p. 40); 'the price of destriers is known to have risen as
high as £80 in the thirteenth-century’ (Dyer, Standards of living in the later Middle Ages, pp. 71-72); ’a
good war horse could cost up to £80° (A.L. Brown, The governance of late medieval England, 1272-
1461 (London, 1989), p. 86). R.H.C. Davis shows us both ends of the spectrum: ’the best military
horse ... the warhorse or destrier [cost] £50-100 or even more’, whilst ’the horse ridden by the non-
knightly man-at-arms was a rouncy costing £5-10 or slightly more’: The medieval warhorse, p. 67.

48. N. Denholm-Young, History and heraldry, 1254-1310 (Oxford, 1965), p. 20.
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at less than £20.%° In order to emphasise the scale of a man’s
investment in his warhorses, it is unnecessary to dwell on the prices
of the greatest destriers (which were, in any case, the preserve of
commensurately wealthy men), for to a member of the lesser gentry, a
£10 horse represented a massive outlay. This was, after all, a horse
of real quality, worth at least ten-times as much as an average cart-
horse and twenty times as much as a plough horse.”? It represented
over six months pay for a man-at-arms serving in the king’s army,51
or, looked at another way, 25 of an annual income which in this
period would usually be regarded as adequate for the support of
knighthood, and 40Z of the income which in 1344-5 qualified a man to

be equipped as a man-at-arms.>2

Such men as these, the owners of warhorses worth £10, 10 marks or even
as little as 100s, will often be taking centre stage in this study.
Their role in the functioning of the Edwardian military machine was
crucial and it is one of the great strengths of the horse inventories
that they reveal the part played by the ordinary man-at-arms rather
more clearly than most military records. They and their warhorses
will be considered in due course; but first we must take a careful
look at the horse inventories and the administrative processes

involved in the their production.

49, See Table 6.2. It is unfortunate that the other main source of evidence for Edwardian warhorse
prices, the records of royal purchases, tends further to reinforce this impression of highly-priced
horseflesh (e.g., M. McKisack, The fourteenth-century (Oxford, 1959), p. 239 n. 3); an impression to
which many of the fragments of evidence from earlier periods, often concerned with the possessions
of great men, lend further weight (e.g., R.A. Brown, The status of the Norman knight’, War and
government in the Middle Ages, ed. J. Gillingham and J.C. Holt, p. 28; P. Contamine, War in the
Middle Ages (London, 1984), p. 96).

50. The agrarian history of England and Wales, ii, 1042-1350, pp. 749-50 and Table 7.4: "Livestock
prices by decades, 1160-1356".

51. Cf. Vale, War and chivalry, p. 126, Contamine, War in the Middle Ages, p. 97.
52. Saul, Knights and esquires, pp. 37-47; C.P.R., 1343-45, p. 495.



Chapter III
THE HORSE INVENTORIES: DOCUMENTS AND ADMINISTRATIVE PROCESSES

i) Inventories and restauro equorum accounts

At the core of this study are two distinct, though closely related,
types of document: horse inventories and restauro equorum accounts.
The former were working records, drawn up as an army’s warhorses were
appraised at the start of a period of paid military service and
designed to be consulted and annotated during and after the campaign.
The latter, consisting of lists of horses lost on active service, were
based upon information contained in the full horse inventories, but
were usually compiled long after the dust of the campaign had settled,
as part of a formal set of accounts.?! Although the product of very
different administrative exercises - and despite consequent
differences in appearance and layout - horse inventories and restauro
equorum accounts are similar in their essential content. They both
consist of lists of men-at-arms grouped into retinues, with each man
having a horse, described and valued, against his name. Although
horse inventories and restauro equorum accounts provide the most
substantial body of information on the Edwardian warhorse, a range of
other materials also contribute usefully to our knowledge of these
animals, their owners and their place in the organisation and conduct
of war. Thus, for instance, documents subsidiary to restauro equorum
accounts - such as claims and warrants for compensation payments -

together with many scattered entries on the Issue rolls and Chancery

1. The great majority of Edwardian horse inventories, together with a miscellany of related materials,
are to be found amongst Exchequer, Accounts Various (E101) and Chancery, Miscellanea (C47,
bundle 2) at the Public Record Office. The most important restauro equorum accounts for the reigns
of Edward II and III are included in the Wardrobe books of the royal household, held at the P.R.O.
(E36 and E101) and the British Library (e.g. Cotton Ms., Nero C VIII; Stowe Ms. 553). A few of
these documents are available in printed editions. For the horse inventories compiled at the start of
the Falkirk campaign of 1298, see Gough, pp. 160-237; for restauro equorum accounts for the period
1299-1300, see Topham, pp. 155-87, and for those arising from the Low Countries campaign of 1338-
39, see Norwell, pp. 309-25.
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rolls, both supplement the evidence of the horse lists and broaden our

understanding of the administative processes at work.

Horse inventories and restauro equorum lists are highly distinctive
sources, but as far as English medieval history is concerned, they are
unique to the period of the three Edwardian kings: there is nothing
remotely similar for either the period prior to the later thirteenth-
century, or for that which followed the passing of Edward of
Woodstock.2 The earliest surviving inventories date from the second
Welsh war of Edward I and the latest from the duke of Clarence’s
expedition to Ireland in 1361-64. They are available in substantial
quantities for the regular Scottish expeditions of the English kings
from the 1290s until the late 1330s. For their overseas enterprises,
including those in Ireland, there are good materials rather more
intermittently from the later 1290s until the 1360s. Within this time
span of rather less than a hundred years, their coverage is far from
consistent. They are available for only a proportion of Edwardian
campaigns, either because of changes in the terms of military service,
or as a consequence of the vagaries of documentary survival. The
continuous modification of the terms of military service, and their
complete overhaul towards end of Edward III's reign, will be discussed
in detail in the next chapter. Suffice to say here that there were
many military operations, during the period c.1280-c.1370, for which
no horse inventories were compiled. Only a modest proportion of the
inventories which were drawn up have survived the rigours of the
intervening centuries. Rarely do we find the kind of embarrassment of

documentary riches which have made the English expeditions to Gascony

2. For horse inventories from fourteenth-century France, see Dom P.H. Morice, Mémoires pour servir
de preuves a Uhistoire ecclésiastique et civile de Bretagne (3 vols., Paris, 1742-46), i, cols. 1469-74; P.
Contamine, "Les compaignies d’aventure en France pendant la guerre de cent ans’, Mélanges de
Pécole frangaise de Rome, boxvii (1975), pp. 390-96.
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in 1324-25 amongst the best documented of the fourteenth-century.
Often, the full inventories have entirely disappeared, and it is
necessary to rely upon restauro equorum accounts (as, for instance,
for the campaigns of 1322, 1338-39 and 1342-43), files of compensation
warrants (as for troops in Gascony in the mid 1350s) or less revealing
materials, such as the aggregated figures for horse losses embedded in
the vadia guerre accounts for the Rheims campaign of 1359-60. Even
when full horse inventories are available for a particular army, they
rarely provide anything like a complete tally of warhorses, usually
covering only a selection of retinues. A restauro equorum account, on
the other hand, will include only those horses which have been lost on
campaign and it can offer, therefore, only a sample from the full

inventory, though an invaluable one if the original lists have not

survived.



ii) The appraisal of warhorses

How did these documents come into being? The compilation of horse
inventories usually formed part of the mustering process at the start
of a period of military service.l The assembly of the feudal host
traditionally involved an inspection of the contingents offered by
tenants-in-chief, to ensure that the required numbers of men-at-arms
were present and that their horses and equipment were of suitable
quality.2 Proffer rolls, compiled at feudal musters by the Constable
and Marshal or their deputies, have survived for several early
fourteenth-century armies.> They list, for each tenant-in-chief, the
names of the men-at-arms who were to serve in the host, together with
the total number of ’'covered’ horses (or in certain circumstances equi
discooperti) brought by each feudal contingent. The advent of paid
service - and with it restauro equorum - complicated the mustering
procedure to a certain degree in that it was now necessary not simply
to inspect warhorses, but to compile a written record of their
descriptions and values. Like the proffer rolls, the horse
inventories were often compiled over a period of weeks rather than on
a single day, new contingents being added as they arrived and were
taken into the king's pay. Thus, for example, in 1322 the vadia
guerre accounts show that horse valuation occurred on ten different

days between 4 and 16 August." In the case of this army, it is likely

1. For brief comments on the appraisal process, see A.E. Prince, *The indenture system under
Edward IIU, Historical essays in honour of James Tait, ed. J.G. Edwards, V.H. Galbraith and E.F.
Jacob (Manchester, 1933), p. 294; Hewitt, The organisation of war under Edward III, pp. 87-88;
Hewitt, The Black Prince’s expedition, pp. 32-33. Bryce Lyon’s comments in his *Introduction’ to The
Wardrobe Book of William de Norwell are not wholly reliable: Norwell, pp. xciii-iv.

2. For a discussion of the mustering process, see H.M. Chew, The ecclesiastical tenants-in-chief and
knight service (Oxford, 1932), pp. 83-94.

3. For an analysis of these rolls, and in particular those for 1300, 1310 and 1322, see M. Prestwich,
’Cavalry service in early fourteenth-century England’ in War and government in the Middle Ages, ed.
J. Gillingham and J.C. Holt (Woodbridge, 1984), pp. 148-51.

4, B.L., Stowe Ms, 553 fos. 56v-63. The gradual build-up of Aymer de Valence’s small army during
the summer and autumn of 1315 is clearly shown by annotations on the surviving inventory
(E101/15/6).
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that the Constable and Marshal, or their lieutenants, supervised horse
valuation as well as the receipt of proffers.5 Frequently, the task
was performed by officers of the royal household, thus reflecting the
origins of restauro equorum in royal household practice and the
continuing involvement of the Wardrobe in the financing of campaigns.6
With smaller expeditionary forces, horse appraisal was usually the
responsibility of ’a king’s clerk trained to the work and a capable
knight’7, the later probably the marshal of the army. For Henry of
Lancaster’s army serving in Scotland in the spring and early summer of
1336, the task was undertaken by Sir Ralph de Neville of Raby, the
leader of a substantial retinue in the army, and John de Houton,
clerk.8 More often, perhaps, a larger team of appraisers was

employed, sometimes working in more than one location.?

As horse appraisal formed an integral part of the muster process, we
usually find, in the case of overseas expeditions, that it took place
at the port of embarkation. When contingents were to sail from a
number of ports, a team of horse appraisers would be needed. The
records rarely offer more than glimpses of this sub-division of
responsibility, but for the Breton expeditions of 1342-43 it is
possible to see a number of different men being sent to Plymouth,

Portsmouth, Southampton and Winchelsea to appraise the horses of

5. Henry de Beaumont was Constable and Thomas de Brotherton was Marshal of England
(C47/5/10). Proffers were received on five of the ten days (and in the same locations) on which
horse appraisal occurred.

6. In 1338, the appraisers for the continental campaign were Sir John Darcy, Seneschal of the
Household and Richard de Nateby, Controller of the Wardrobe (Norwell, p. 309).

7. Prince, *The indenture system under Edward IIT’, p. 294.

8. B.L., Cotton Ms., Nero C. VIII fos. 280v-82. John de Houton’s rolls for this army are largely
intact; E101/19/36.
9. As in 1305-6, when the *main unit’, operating from Carlisle, consisted of two knights (Sir Thomas

Paynell and Sir Robert de Felton) and a clerk (James de Dalilegh). Some horses were valued at
Berwick by John de Sandale, clerk, and the records sent to Dalilegh at Carlisle (E101/612/15).
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several magnate captains.10 They are all clerks, so we must assume
that they collaborated with military men, or local officials, on the
spot.ll On occasions, it was necessary, or desirable, to delay the
process of horse appraisal until reaching France.l? 1In 1345, for
example, the earl of Derby’s retinue was paid from their day of
arrival at Southampton, but their horses were only appraised after
they had reached Bordeaux.l3 It is quite likely that many of them
were bought in the Duchy, thus avoiding the potential hazards of a
long voyage from England, as well as making it easier to assemble an

adequate transport fleet.

As regards the actual procedure of horse appraisal, we are almost
wholly reliant upon the evidence of the inventories themselves. Other
record sources cast very little light on this subject and, as Hewitt

observed, contemporary illuminators were not usually attracted by such

10. William de Dalton, clerk, was sent to Portsmouth and Southampton to appraise the horses of the
earl of Northampton’s company, whilst William de Cusance and Thomas de Baddeby, clerks, were
despatched to deal with the earl of Salisbury’s (and other magnates’) horses at Winchelsea (E36/204
fo.79). Also sent to value the horses of earl of Northampton’s troops were William de Stury and
William de Huggate, clerk (C76/17 m. 31). On 20 October 1342, John de Pitte and John de
Baddeby, clerks, were appointed to appraise the horses of the earl of Gloucester’s retinue at
Plymouth (C76/17 m. 17), but a few days later William de Northwell and John de Kermond, clerks,
were assigned to the same task (C76/17 m. 18); and it is clear that the latter pair actually went to
Plymouth, for an account exists outlining the expenses incurred by their journey (E101/23/36 - the
account is incorrectly dated, cf. E403/327 m. 6). Master Richard le Ferrour accompanied them,
together with three esquires, seven grooms and nine horses. Kermond was also responsible for
paying the wages of some of the troops and seamen assembled at Plymouth (C76/17 m. 18;
E101/23/22). It is worth noting that Gloucester’s retinue is not included in the restauro equorum

accounts for this campaign.

11. In 1337, Roger Turtle, mayor of Bristol, was one of two men appointed to supervise the appraisal
of the horses of Sir John de Norwich’s retinue, assembling in his town for the voyage to Gascony
(C61/49 m. 17). The horses of Aymer de Valence’s company, mustered at York in July 1315, were
valued by three men, including the mayor of the city (E101/15/6).

12, Cf. the earl of Stafford’s indenture of 1361 which allowed for the appraisal of his horses in either
England or upon arrival in Ireland, in case les chivalx que serront achatez p[er]dela (E101/28/27 m. 4;
C.C.R, 1360-64, p. 198).

13. E101/25/9. The terms of Derby’s indenture allowed him a choice: his men could either have their
horses valued devant lour eskippeson en manere acustumee, or they could acquire them in Gascony
where they would be appraised by the constable of Bordeaux (Fowler, The king’s lieutenant, pp. 230-
31). They were, in fact, appraised by three men: Sir Thomas Cok, marshal of Lancaster’s army
(though only a knight), John de Wawayn, constable of Bordeaux and Bernard Brocas, controller of
Bordeaux (E101/25/9). The Prince of Wales was given similar terms in 1355: Hewitt, The Black
Prince’s expedition, p. 33.
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routine aspects of military organisation as the appraisal of horses. 1%

One or two observations can be made, however. In the first place, the
order in which the horses were inspected seems to be preserved in the
order of the entries in the surviving inventories. Most of the
documents which have come down to us appear to be the original working
records, drawn-up at a time and place often noted at the head of the
document and subsequently amended ’in the field’. Duplicates or
copies rearranging the order of the originals may well have been
regularly made, but few have survived the passage of the centuries.15
The retinues were dealt with one by one; sometimes they are each given
a separate membrane, sometimes they appear in sequence on a single
roll. In most cases, the order of appraisal within a retinue appears
to have followed the dictates of military precedence. The captain is
followed by his knights, and then his esquires, in two separate
blocks. Although knights banneret are not always distinguished from
knights bachelor, there will usually be no danger of confusing
bachelors with ordinary men-at-arms - as there often is with other

military records. 16

On occasions, however, the order of appraisal within a retinue was a

little different: the horse of each knight is followed by those of his

14. Hewitt, The organisation of war under Edward III, pp. 154-55. Some useful comparative evidence
is, however, forthcoming from continental Europe.

15, It seems to have been usual to make several copies of the original inventory (copies of the whole
inventory for administrative use, and also sections of it for the retention of individual captains) and it
is, therefore, probable that more than one clerk was at work during the horse appraisal process.
Bearing in mind that two men were likely to record slightly different versions of an essentially verbal
proceedings, this might also explain some of the apparent discrepancies between single surviving
inventories and restauro equorum accounts (on which, see below pg.97). The four versions of the
horse inventory for the first (western) fleet which sailed for Gascony in 1324 differ from one another
in a number of respects: two copies are identical except for the fact that one is latin and the other
French (E101/17/2); the third is basically the same, but with some changes to the order of the
material (E101/16/38); the fourth has similar minor disparities, but is also clearly the latest version as
it incorporates a number of late corrections (E101/13/35). These documents also exhibit differences
in spelling, which appear to be the consequence of the the dictation process.

16. In particular, enrolled lists of letters of protection, but also restauro equorum accounts: see
below, pp. 2004296 n.2.
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esquires, with the result that the inventory provides a clear
impression of the internal company structure of the retinue. Several
of the retinues included in the bundle of inventories compiled during
the winter of 1337-38 offer good examples of this approach.17 Not
only do inventories of this kind provide insights into military
structures which are otherwise all too rarely perceived in the
records;18 they also offer glimpses of associations between
individuals which may indicate the existence of retaining or tenurial
ties, or at least links of a less formal kind. The inventory of earl
of Salisbury’s retinue in 1338, for instance, includes companies led
by members of the Berkeley and Ufford families, together with those of
a number of other knights with whom they were closely associated.l®

At times, a connection of a particularly interesting kind is
suggested. Sir Thomas West contributed a not inconsiderable company
of six vallets to the earl of Salisbury’s retinue in 1338, but the man
immediately following West’s name in the inventory, Sir Richard Penlee

is described as son compaignon - a term of association which suggests

17. E101/35/3: in particular, the retinues of the earls of Gloucester, Arundel and Salisbury, and Sir
Giles de Badlesmere. The terms esquier and vallet are used interchangeably on this roll: see Saul,
Knights and esquires, pp. 11-20. The contrast between the quality of a knight’s horse and those of his
esquires is brought out very strikingly when the inventory is arranged in this fashion. Some
inventories appear to have a random order of names (e.g. the earl of Warwick’s retinue in 1337:
E101/20/17 m. 7), simply because the personal ties between knights and esquires are not explicitly

supplied.

18. The company structure of a retinue is sometimes revealed by collections of subcontracts (e.g. A.
Goodman, *The military subcontracts of Sir Hugh Hastings, 1380°, E.H.R., xcv (1980), pp. 114-20),
but such documents are not available in any numbers. Some muster rolls arrange their contents so
as to reveal the existence of component companies (e.g. for Henry, Lord Percy’s retinue in 1337:
E101/20/17 m. 5) but most are simply grouped according to rank and their survival is very patchy for

the earlier fourteenth-century.

19. E101/35/3 m. 2d. The historian is obliged to rely upon such ’indirect’ sources as this for the
Berkeley retinue (see Saul, Knights and esquires, pp. 69-73). A rising star of this phase of Edward
III’s reign, Sir Ralph de Ufford, has a small company in Salisbury’s retinue. One of his vallets,
Robert Tane, and one of those in the company of the Sire de Ufford, Thomas de Hertford, also
served with him in Ireland during the mid 1340s (C.P.R., 1343-45, p. 244, C260/57 m. 28).
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friendship, and perhaps brotherhood in arms.20 Although there is no
evidence that West and Penlee served together before this time, they
were both members of the earl of Pembroke’s retinue in Brittany in

1342-43, shortly before West’s death.21

Each man-at-arms would come forward, declare his identity22 and
present his horse for inspection. The appaisers were required to
determine the type of the horse, its colour - together with any
distinctive markings - and its value; all was written down on the
inventory next to the name of the owner. 23 They rarely included any
additional information about either horse or man-at-arms; never, for

instance, the height or age of the horse.24 Sometimes the valuation

20. E101/35/3 m. 1d. It may, however, be more a reflection of clerical etiquette: a term reserved for
a man who is serving in the company of another man of equal rank (the equivalent phase in latin
inventories, e.g. the Falkirk rolls, is socius eiusdem). An unusually complete set of enrolled letters of
protection, dated about a month after the inventory, suggest that Penlee and the six vallets (and one
further man) are all serving with (i.e. under) Sir Thomas West, but Chancery roll terminology cannot
be said to unambiguous (C71/18 m. 23). On brothers in arms, see K.B. McFarlane, ’An indenture of
agreement between two English knights for mutual aid and counsel in peace and war, 5 December
1298, B.LH.R., xxxviii (1965), pp. 200-8; idem, ’A business-partnership in war and administration,
1421-1445, E.H.R., Ixxviii (1963), pp. 290-308; M. Keen, *Brotherhood in arms’, History, xlvii (1962),

pp. 1-17.

21. C76/17 m. 27. Sir Thomas West was a very experienced soldier, having served in Scotland in
1322, 1327, 1333, 1335 and 1338 (C.P.R., 1321-24, p. 186; E101/383/8, fo. 12; C71/13 m. 28; C71/15 m.
30) and the Low Countries in 1338-39 (Treaty Rolls, 1337-39, nos. 401, 404, 714; C76/14 m. 3) before
going to Brittany in 1342. He died overseas in November 1343 (G.E.C, xii, part 2, pp. 517-18) but
Sir Richard Penlee was to play an active role in the Crécy-Calais campaign (Crecy and Calais, pp. 85,
91, 137).

22. The names were almost certainly transmitted verbally, rather than in writing. This is suggested
by the extremely variable spelling of surnames in the inventories (far more so, for example, than in
letters of protection, which are based upon written warrants) and the occasional inclusion of unusual
name forms: e.g. Sire d’Ufford, Mons. de Asslarton (E101/35/3 m. 1d, 2),

23. There is a uniformity in the basic layout of these documents, irrespective of whether they are
written in Latin or French. All are lists with a single line of information for each man-at-arms and
his horse: Symond de Lulleford - un chival ferant pomele - 10 m. In some parts of the earlier
inventories the order of the information is reversed: un chival ferant pomele pour Symond de
Lulleford - 10 m. (e.g. C47/2/6 & 7).

24, Cf. fourteenth-century France: ’le pelage est parfois decrit, sans allusion malheureusement a
I'age ou 2 la race’ (Chomel, *Chevaux de bataille et roncins en Dauphiné au xiv® sicle’, p. 12). In
Italy, more detail might be recorded about the owner: his father’s name and his place of birth
(Contamine, War in the Middle Ages, p. 131). Sometimes the man-at-arms’ county of origin is
supplied in English inventories (e.g. some entries in the Falkirk rolls). The omission of height and
age from the horse descriptions is perhaps surprising; cf. sixteenth-century practice in England: C.G.
Cruickshank, Elizabeth’s Army (2nd. edition, Oxford, 1966), p. 34 n. 1
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is omitted, usually because the horse was a gift from the king and
would not qualify for compensation if lost.23 As we have seen, it is
likely that several versions of the inventory would be compiled at the
time of appraisal. It is unusual for bundles of duplicate inventories
(such as those for the War of Saint-Sardos) to have survived, but we
know that on some occasions at least indented copies were made for the
retention of retinue commanders and something along these lines may

well have been normal procedure.?‘6

In addition to making a written record of their inspection, the
appraisers would ensure that each horse was branded. Next to nothing
is known about this aspect of the appraisal process: the records are
more than usually uninformative,27 but English practice was probably
similar to that of continental states. John II's ordinance of 1351
outlines what may have been a standard branding procedure: all

warhorses were branded on the thigh, a separate brand-mark - decided

8

upon by the muster official - being used for each company.2 In

Italy, warhorses were branded with the condottiere’s emblem; as in

25. For example, Sir Pain Tibetot’s destrier ferrand: E101/14/15 m. 9; cf. a number of examples in
E101/15/6. It is not clear why the values have been wholly omitted from the inventory of the earl of
Warenne’s inventory, dating from 1325 (E101/17/31), but it may simply represent incomplete work.
The last section of the household inventory for the Falkirk campaign, dated 21 July, also lacks values,
apparently because the task of appraisal had not been completed before the battle on the 22nd
(Gough, pp. 204-5).

26. For example, in 1364, for William de Windsor’s expedition to Ireland (C.C.R,, 1360-64, pp. 507-8;
but only one inventory has survived: E101/29/5). The inventory for the winter campaign of 1337-38 is
indented down its left side, suggesting that two identical copies were made in the manner of an
indenture for service (E101/35/3).

27. Hewitt’s reference to the *usual’ branding instructions is a little misleading (Organisation of war
under Edward II, p. 87 n. 3), for they are often omitted from the orders appointing horse appraisers
during the early years of the Hundred Years War. For an example, dating from July 1342 and
referring to troops in Gascony, which does include these instructions, see C61/54 m. 2; cf. for the
Black Prince’s expedition, 1355, Rymer, 111, i, p. 310.

28. ’[Le chival sera] marque en la cuisse d’un fer chaut, a tel saing comme il plaira a ceulx qui en
auront afaire, & seront touz les chevauls d’icelle Route marquiez d’un mesme fer & saing ...”:
Ordonnances des roys de France de la troisiéme race, ed. D.F. Secousse (Paris, 1734; reprinted, 1967),
iv, p. 68. The branded part of the horse’s hide was usually required as proof of loss (Contamine,

Guerre, état et société, p. 104).
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France, this helped prevent ’improper substitution’ at musters.2?

Although probably designed to emphasise the continental origin of the
horse depicted, the brand-mark shown on the flank of the Knight’s
mount in the Ellesmere manuscript of the Canterbury Tales - apparently
in the form of a capital ’M’ - may well resemble the kind of marking

employed at musters of English royal armies earlier in the century.30

The valuation of horseflesh was perhaps the largest and most time-
consuming task facing royal and military officials as an army gathered

31 the assembly of a large

at a muster point or a port of embarkation:
army might involve the examination of thousands of horses. It should
be remembered, however, that only a proportion of an army’s horses
would be submitted for appraisal. As a general rule, it was only the
warhorses of men-at-arms which were eligible for valuation. As with
all rules, very occasional exceptions can be seen. The inventory of
the earl of Salisbury’s retinue, drawn up early in 1338, includes a
100s. horse for an unnnamed archer.32 Rather more common are
appraised horses for non-combatants. Included in Salisbury’s restauro
equorum account for the Low Countries campaign of 1338-39, for

example, are horses for several clerks.33 But the vast ma jority of

horses listed in the inventories and compensation accounts were horses

29, Mallett and Hale, Military organisation of a Renaissance state, p. 138. Cf. Jones, Chaucer’s knight,
pp. 29-30, quoting the 'Rules for the Foreign Mercenaries in the Employment of the Republic of
Florence’ of 1337; and C.E. Bosworth, 'Recruitment, muster and review in medieval Islamic armies’,
War, technology and society in the Middle East, ed. V.J. Parry and M.E. Yapp (London, 1975), p. 71.

30. The brand-mark may have been intended to suggest a German origin for the Knight’s horse
(A.A. Dent, *Chaucer and the horse’, Proceedings of the Leeds Philosophical and Literary Society, ix
(1959-62), p. 9), or, perhaps, service with mercenary companies in Italy (Jones, Chaucer’s knight, pp.
29-30).

31. The appraisal task at any one port is likely to have lasted several days. The team who were sent
to Plymouth in 1342 to value the horses of the earl of Gloucester’s men stayed for eight days from 5
to 12 November (E101/23/36).

32. E101/35/3 m, 1d; instead of a name, are the words *pur Archour’. Similarly in France it is
exceptional to find archers receiving restor payments (Contamine, Guerre, état et société, p. 104).

33, Norwell, p. 312,
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destined for a military role and belonging to men-at-arms. As a
consequence of this, very little is known about the animals brought by
the non-chivalric elements of an Edwardian army - in particular, those
of the horse archers. It is not easy to determine how their mounts
compared with those of the men-at-arms, though the fact that the
former were primarily a means of transport, whilst the latter had to
possess the sterling qualities required for mounted combat, would
suggest that the man-at-arms’ warhorse was a beast of a very different
order. Such documentary evidence as there is tends to confirm this.
In 1346, Sir Thomas de Dagworth claimed 20s. in compensation for each
of the 120 hackneys lost by his mounted archers during a year’ service
in Brittany, whilst the corresponding figure for horses lost by men-
at-arms was £10.34 In 1335, John de Bikenor, king’s archer, received
a gift of 20s. from the king in compensation for a horse lost in
Scotland.3? It is probably reasonable to conclude from this kind of
albeit fragmentary evidence, that the least valuable horses used by

36

men-at-arms, valued at 100s., were about five times as expensive as

the normal mount of a horse archer.

A more fundamental deficiency of the horse inventories lies in the
fact that, in the great majority of cases, only one horse is listed
for each serving man-at-arms.>’ As an indenture of war between Edward

IITI and three foreign knights in May 1346 put it, it was lIa custume

38

Dengleterre for each man-at-arms to have un chival prise. But, once

again, there are exceptions. Captains of retinues quite often had

34, E101/25/17.
35. B.L., Cotton Ms., Nero C. VIII fo. 273v.
36. For a discussion of minimum values of warhorses, see below, pp. 82~ 83 ; 127-29,

37. On one occasion at the end of Edward I’s reign, Sir Robert de Clifford is specifically disallowed
from having a second appraised horse: E101/612/15 mm. 1, 2.

38. E101/68/3 m. 64.



65

more than one horse appraised for their own use; this privilege was,
on occasion, written into indentures.39 The inventories drawn up
during the winter of 1337-38 allow two destriers for the earl of
Gloucester, three horses each for the earls of Arundel and Salisbury,
two for Sir Hugh le Despenser and several chivals for Sir Richard
Talbot.40 & captain might also have a horse valued for son baner.*t
Whilst the great majority of men who appear in inventories are allowed
only one horse, we can be sure that they had more than one mount with
them."2 As the theoretical ’unit of the feudal host’, a knight

traditionally served with two ’covered’ horses.43 In addition to

these warhorses, he would probably have had a palfrey for himself, a
rouncy for his servant and a sumpter for his baggage.44 Records for
Edward II's Scots campaigns duly show knights to be serving with two
or more ’covered’ horses,45 even though complementary horse

inventories would record only one for most men. Despite the emphasis

on dismounted combat, there is no apparent decline in the number of

warhorses employed by English armies under Edward III or his

39, As, for example, in 1361: Ralph, earl of Stafford was to have deux chivalx pris pur son corps
(E101/28/27 m. 4). Thus, on his retinue’s horse inventory, drawn-up at Bristol on 18 August 1361,
the earl appears with a destrier and a trotter, worth 80m. and £20 respectively (E101/28/11 m. 3).

40. E101/35/3. By contrast, the inventories for the Scottish campaigns of 1336-37 list only one horse
for the captains of retinues (E101/19/36, E101/20/17).

41 Including most of the above-mentioned captains in 1337-38. Of these, only the earl of Salisbury’s
banner-bearer is named. In 1361, the earl of Stafford’s banner was borne by une Lyard de Burbache,

valued at 20 marks.
42, Cf. France, Contamine, Guerre, état et société, pp. 17-18.

43, Chew, The ecclesiastical tenants-in-chief and knight service, p. 90; S. Harvey, *The knight and the
knight’s fee in England’, in Peasants, knights and heretics, ed. R.H. Hilton (Cambridge, 1981), p. 150.

44, R.A. Brown, "The status of the Norman knight’, in War and government in the Middle Ages, ed. J.
Gillingham and J.C. Holt (Woodbridge, 1984), pp. 28-29; Matthew Bennett, *The status of the
squire: the northern evidence’, in The ideals and practice of medieval knighthood, ed. C. Harper-Bill
and R. Harvey (Woodbridge, 1986), pp. 4-5. Cf. an indenture of 1310, which makes specific
reference to a knight’s chivaus, palefroi, somer and Rouncyn, as well as his vadlet’s hakeney and
somer (M. Jones ’An indenture between Robert, lord Mohaut, and Sir John de Bracebridge for life
service in peace and war, 1310°, Journal of the Society of Archivists, iv (1972), p. 391).

45, The proffer roll for the 1322 campaign assumes two *covered’ horses for each knight: C47/5/10.
A roll of Sir John de St. John’s retinue shows most of the knights to have two chivaux covertz, with
some having three and one with as many as five: E101/17/32 (temp. Edward II).
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successors.*® an English man-at-arms in the mid-fourteenth century

would still need several good horses for both his peacetime

47 and the more serious business of war. Some indication of

pleasures
the numbers of horses taken on campaign can be gained from the
allowances which were paid to captains for the transport of their
retinues to or from the continent. 1In 1340, for instance, the Crown
was willing to pay the cost of the passage of 4,614 horses from Sluys
to England: five horses were allowed for bannerets, four for knights
and three for esquires.48 The same scale of allowances was employed
for Sir James Audley’s retinue on its outward voyage to Gascony in
1345, with the addition that provision was made for the passage of one
horse for each mounted archer.*’ Evidence of a similar kind is
provided by the terms of an indenture drawn-up in May 1347 between the
Prince of Wales and Sir Thomas Fournival, which included the provision
that in wartime the Prince would supply hay and oats for four horses

in the case of Sir Thomas and a knightly companion, and three for each

of two esquires.50 Making every allowance for the inclusion of ’non-

46. If anything, we can detect signs of increasing numbers: a trend which is certainly perceptible in
other parts of Europe. An increase in the size of the lance, or basic fighting unit, can be seen in
several European states during the late fourteenth and fifteenth-centuries. The growing weight of
armour for man and horse necessitated a larger number of re-mounts for combat and, consequently
more ’support personnel’ for the man-at-arms. See Contamine, War in the Middle Ages, pp. 126-28,
cf. 67-68, 91; Vale, War and chivalry, pp. 121-25; Mallett, Mercenaries and their masters, pp. 148-50;
Mallett and Hale, Military organisation of a Renaissance State, p. 70.

47, On the need for a series of re-mounts on the tournament field, see R. Harvey, Moriz von Craun
and the chivalric world (Oxford, 1961), pp. 222, 226, 235, 237, 254. A man may well use different
horses for war and for tournaments. Jousting, in particular, required a specially trained mount: see
above, p.36.

48. Norwell, pp. civ-v, 386-92. Cf. the terms for the shipment of horses (allowing three horses per
knight) in Henry I’s reign: B. Lyon, *The feudal antecedent of the indenture system’, Speculumn, xxix
(1954), p. 506. The horse shipment allowances appear to have been more generous in the early
fifteenth century: see R.A. Newhall, The English conquest of Normandy, 1416-1424 (New York,
1924), pp. 191 n. 7, 194 n. 27.

49. E101/24/20. The same scale operated for transporting horses to Ireland in the 1360s (E101/28/21
fo. 13v). In 1347, ships were ordered for the passage of thirty men-at-arms and thirty archers,
together with 120 horses - figures which imply the the operation of the standard horse passage
allowances (C76/24 m. 10). Roger Mautravers’ indenture of war with the earl of Salisbury (1372)
stipulated that he was to be provided with eskipeson resonable for four chivaux (for himself) and two
hakkneys for his two vadlet archers: E101/68/5 m. 107,

50. B.P. Reg, i, p. 128. An indenture between Sir John de Wylughby le fitz and the Prince, drawn-up
apparently at the same time, provided for similar horse stabling arrangements; ibid., p. 129. The
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combatant’ horses in these figures, they seem to suggest that knights
certainly, and esquires very probably, took more than one real
warhorse on active service.>1 Some vadia guerre accounts from the mid
fourteenth-century record pay cuts for men-at-arms who served with
insufficient warhorses,52 and a few fragments of vivid evidence tend
to point in a similar direction. In October 1346, for example, during
the siege of Calais, the king gave permission for Sir Roger de Huse
denvoyer en Engleterre trois garsonns ove trois granntz chivalx,
presumably to escape the unhealthy conditions of the siege camp; the
same order also allowed Robert Alwyne to send three horses home.’3 It
is clear from the horses sold by members of the earl of Lancaster’s
retinue shortly before leaving Gascony in 1350, that some at least of
the earl’s men served with several expensive horses. Sir Stephen de
Cusington, for example, sold one destrier for 100 marks and three

other horses with a combined value of £43. 6s. 8d.54

At any one time, only one of Cusington’s horses would have been

appraised, and thus eligible for compensation. Yet it was possible
for a man-at-arms to receive compensation for the loss of more than
one horse. Having lost an appraised horse, a replacement would be

valued?? and, in theory, this sequence of loss and re-valuation could

stabling allowances outlined in Sir John de Sully’s indenture of March 1353 are rather more
generous. In wartime he and his esquire were to have livery for nine horses between them (B.P.
Reg., ii, pp. 45-46).

51. It should be remembered that these allowances for sea transport or stabling represent only
minimum figures: i.e. the number which the Crown or the Prince was willing to pay for, which may
not be the same as the number actually transported or stabled.

52. See below, pp. 126-2T.

53. C81/1710 m. 47. Sir Roger Huse was an experienced campaigner, having served in Scotland in
1333, 1335 and early 1338 - on the last occasion, with a £10 horse (C71/13 m. 24; C71/15 m. 32;
E101/35/3).

54. E403/355 m. 19.

55. For example, the indenture of war between Edward III and the Black Prince drawn up on 10 July
1355 stipulates that the constable of Bordeaux would *value any horses purchased from time to time
by men-at-arms to make good the loss of horses previously valued’ (B.P. Reg, iv, pp. 143-45). The
process is sometimes explicitly mentioned by vadia guerre accounts when wage payment is dependent
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occur several times during the course of a campaign. The results will
be seen if a restauro equorum account has survived. During the Low

Countries campaign of 1338-39, for example, four of the members of the

earl of Northampton’s retinue each lost two warhorses.”® In each case

the replacements were of good quality; but they could well have been
bought locally and so should not be seen as wholly reliable evidence
for the quality of English men-at-arms’ second-string warhorses. The
fact is that the re-mounts remain resolutely in shadow; we know they
were there, but we have little hard evidence of their quality.
Assuming at least one re-mount per man-at-arms, it is clear that no
more than a half - and probably nearer a third - of the warhorses
taken on campaign would be appraised, and thus potentially available
for our scrutiny.57 If we further assume that a man would present his
best horse for valuation, then it follows that this minority of
appraised horses may constitute a misleading sample - a sample which
significantly over-represents the quality of warhorses as a whole.
This is a possibility which should be borne in mind when compiling

statistics from the horse inventories.

If it is necessary to be content with seeing only a sample of the
warhorses employed by even the most completely documented fourteenth-
century army, how certain is it that this sample consists of a
reliable body of evidence? How valid would be conclusions which were
based upon comparative analysis of a series of such collections of
evidence? All depends, clearly, on how the horse appraisers carried

out their duties. Whilst accepting that horse appraisal could not

upon the possession of an appraised horse.

56. John de Clepton, Sir Richard de Denton, Sir Hugh de Neville and Sir John de Wauton: Norwell,
pp- 309-10.

57. Prominent captains were, on occasion, allowed more than one valued horse, but they would bring
significantly larger number of re-mounts.
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have been an exact science, it was, nevertheless, a job demanding
considerable knowledge and experience. It is impossible now to
determine how skilled, or fastidious, particular appraisers were at
their task. We might reasonably expect that the appraisers who were
members of the chivalric class would have considerable relevant
experience to draw upon; they will have spent much time assessing the
merits of particular horses for their own use. Some men, like Sir
Thomas Cok, were called upon to supervise appraisal on a number of
occasions.®® If the clerks involved had far less specialist
equestrian knowledge to bring to bear, then their primary functions
would be administrative: ensuring that the regulations surrounding
appraisal were fully adhered to and that the inventories were
correctly drawn-up. They might also be responsible, simultaneously,
for overseeing the muster of men-at-arms and archers.”’ It is
uncertain how far the appointed appraisers went about their task
independently, or whether the owners of the horses under inspection
were called upon to offer information. The greater captains may have
been keen to place their own records at the disposal of the
appraisers.60 There may well have been a conflict of interests which
would make for a rather tense atmosphere. The owners, after all,
would be concerned to secure the highest possible valuation, whilst
the royal clerks may have felt duty bound (or, indeed, may have been
briefed) to keep the valuations as low as possible. The pressures

might be particularly great if heavy pre-campaign demand had induced a

58. Sir Thomas Cok was one of the appraisers of Henry of Lancaster’s horses on at least two
occasions: in 1345 and 1350 (E101/25/9, E404/508 mm. 51-79).

59. Letters of appointment often combined horse appraisal and manpower mustering duties: see, for
example, C76/16 m. 6, C76/17 mm. 18, 31.

60. Some magnates will have compiled their own inventories for their retainers’ horses before
reaching the muster centre. Thus, for example, Sir William Latimer’s indenture with the earl of
Lancaster (May, 1319) stipulated that his warhorses would be appraised at the commencement of
hostilities par les gentz le dit Counte (G. A. Holmes, The estates of the higher nobility in fourteenth-
century England (Cambridge, 1957), p. 123). Cf. B.P. Reg, i, pp. 69-70, for the valuation of the horses
of the Prince of Wales’ bachelors.
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surge in warhorse prices.61 The knightly appraiser was often not
without a personnal interest in the proceedings. He would usually be
not only marshal of the contingent being inspected, but also a serving
soldier in his own right: a man with horseflesh of his own, perhaps a
retinue, certainly friends and rivals - all of which could influence
his decisions. However impartial he might strive to be, we must
suspect that the opinions of the mightier captains concerning the

quality of their mens’ horses could not always be entirely excluded.%?

If this kind of interference could have served, on occasions, to
disrupt the consistency of horse appraisal, then we must in any case
suspect that real consistency was impossible to achieve, because
valuation was often conducted in more than one place, by a number of
different appraisers. It has been noted already how a team of clerks
were despatched to the ports of embarkation during the summer and
autumn of 1342. However seamless the restauro equorum account for the
Breton expeditions might appear, therefore, it is clear that it was
based upon a substantial and disparate collection of inventories;
records drawn-up by a number of different men over a period of several
months. By contrast, the horse inventories for a Scottish campaign
might be confined to a single roll; but they will often have been
compiled over a period of weeks, or even months. The inventory of the
four retinues comprising Aymer de Valence’s army serving in Scotland
during the summer of 1315 shows that wvaluations were made on 20

separate days from July to October. What is more, the ’knightly’

appraiser changed during the course of the campa.ign.ﬁ3 If a degree of

61. See below, pp. 292-93.
62. For a discussion of a specific example, involving Sir John de Molyns, see below pp. 312-1S.
63. E101/15/6. Sir John de Pabenham, the mayor of York and John de Percy, clerk made the initial

valuations, whilst those conducted in Marchia versus Scotiam were undertaken by Sir William de
Felton and John de Percy. Pabenham was a member of Valence’s retinue, whilst Felton appears to

have commanded a small independent company.



inconsistency in the valuation process is to be suspected for a single
campaign, then how much more likely is it that the appraisers for one
army would bring to the task of describing, classifying and valuing
the horses which came before them, criteria which differed to some
extent at least from those applied to the next? How far are the
apparent contrasts - in the types of warhorses employed and their
quality - which arise from an analysis of a series of inventories
representative of real changes and how far do they arise simply from

shifting terminology and differences in standards of judgement?

It is indeed a salutary thought that the modern historian is able to
know far more about the appearance of the warhorses of the Edwardian
chivalric class than about the men who rode them. On the one hand,
there are certainly no muster rolls for English armies to match that
which has survived for a Provengal army of 1374, which includes
descriptions of the principal physical features of individual
soldiers.®* on the other, although the English horse inventories do
not include the height of the animals appraised, they do provide
descriptions of the colour and distinctive features of the horses -
descriptions which are vivid in their use of myriad colour

combinations65

and which often reveal a nice attention to pertinent
detail.®% This testifies to some extent to the diligence and
expertise of the inspectors, but we are primarily concerned with their

judgements about of the quality of the horses coming before them.

64. M. Hébert, ’L’armée Provengale en 1374, Annales du Midi, xci, (1979), pp. 5-27; cf. C.E.
Bosworth, ’Recruitment, muster and review in medieval Islamic armies’, War, technology and society
in the Middle East, ed. V.J. Parry and M.E. Yapp (London, 1975), p. 71.

65. For a useful glossary of the colours used to describe horses in medieval sources, see Davis, The
medieval warhorse, pp. 137-38; cf. A-M. Bautier, ’Contribution a I'histoire du cheval au Moyen Age:
II. La robe des chevaux’, Bulletin Philologique et Historique du Comité des Travaux Historiques et
Scientifiques, (1976) pp. 237-46.

66. After the horse’s basic colouring, the clerk might add, for example, cum stella in fronte et iiii
Dpedibus albis. A one-eyed (monoculus) horse, like Peter de Nutle’s £10 rouncy in 1282, is unlikely to
have gone unnoticed (C47/2/7 m.3; cf. Gough, p. 227).

71



However experienced the horse evaluators were, assessment of quality
would to some extent always be a subjective exercise. 1In the first
place, they had to decide on the type of horse coming before them.

The surviving inventories for Edward III’'s reign indicate that, during
this period, the great majority of warhorses were classified simply as
equi or chivals. Of the 1,250 horses listed in the inventories and
restauro equorum accounts for the later 1330s, over 902 were described
in this fashion, in either the latin or French forms. The restauro
equorum accounts for the early campaigns of the French war offer a

67 Despite very significant

figure of very similar magnitude.
variations in quality (as expressed in the valuations), it is clear
that the majority of men-at-arms in Edward ITII’'s reign served with
warhorses which the horse appraisers were content to see classified as
a single type. There were some warhorses, however, which could not be
embraced by the umbrella term ’equus’. Some, like destriers and
coursers, were regarded by the appraisers as significantly superior in

quality, whilst others, also apparently distinguishable from equi,

were apparently regarded as somewhat inferior.

The word ’destrier’ (or dextrarius) is commonly regarded as synonymous
with 'warhorse’: according to popular imagination, destriers were ’the

68 Yet, as far as

chargers who carried the mounted knights to war’.
the men whose job it was to classify and appraise horses at the start
of a campaign were concerned, only a small minority of warhorses were

true destriers.69 Less than 527 of the warhorses listed in the

67. For the sources lying behind thse figures, see Table 6.1.

68. M.M. Reese, The royal office of Master of the Horse (London, 1976), p. 53; cf. G. Parker, The
military revolution (Cambridge, 1988), p. 69, for very similar wording.

69. The term was used more loosely in other records and had a long history (see Davis, The medieval
warhorse, Chapter 4). Some medieval writers used it as a generic term for warhorse: for example, Le
Baker, p. 52.

72



73

restauro equorum accounts for the campaigns of 1338-39 and 1342-43 are
described as destriers, whilst the proportion for the immediately
preceding Scots campaigns of the later 1330s is even smaller: thirteen
out of a total of 1,250 warhorses.70 In fact destriers had never been
numerous; they had always been the preserve of a small élite amongst

71 The other category of warhorse to be found

the chivalric class.,
regularly in the inventories of Edward III’'s reign is the ’courser’
(or cursarius).72 This is often characterised as a horse for the
chase or the tournament field,73 but the inventories show that it was

also regarded as a high quality warhorse, clearly a cut above the

ordinary equus and second only to the destrier in value.

The chival, the destrier and the courser were the three main
categories of warhorse employed by the horse appraisers of the 1330s
and ’40s. Occasionally, however, they felt the need to use a
different term. 1In the case of the trotter, listed as the earl of

1,7lll it was probably not a

Stafford’s second appraised horse in 136
warhorse; but most of the less usual terms which are to be found in

the inventories do concern horses with a military function. On eleven

70. Numbers were to remain at this low level. Only one of the horses sold by Henry of Lancaster’s
men in March 1350 was a destrier (Sir Stephen de Cusington’s horse, valued at 100 marks): E403/355
m. 19. Similarly, only one of the horses listed in the surviving inventories for service in Ireland in the
1360s is a destrier (the earl of Stafford’s mount, valued at 80 marks): E101/28/11 m. 3.

71. In the late 1290s, fewer than 5% of the horses listed in the inventories for the Falkirk campaign
are destriers. Similarly small numbers are to be found on rolls for the Flemish expedition of the
previous year: only ten destriers are listed on one roll (E101/6/37) and six on another (E101/6/28).

72. They appear regularly, but not in great numbers, in the inventories. There are fifty-three (about
5% of all warhorses) on the Scots horse rolls for the later 1330s (generally in the possession of
retinue commanders and wealthy knights), but rather fewer (twenty-six in all) listed in the restauro
equorum accounts of the early French campaigns.

73. The courser: ’the best horse for hunting ... [it was] large as well as swift but for some reason does
not seem to have been used for fighting’ (Davis, The medieval warhorse, p. 67); ’employed as a
hunter and as a racehorse but never for military purposes’ (A.A. Dent, ’Chaucer and the Horse’, p.
5); 'not a racehorse but one that ran a course at jousts’ (H.J. Hewitt, The horse in medieval England
(London, 1983), p. 2).

74. E101/28/11 m. 3; cf. E101/29/33, for documents concerning the passage of chivals, coursers,
trotters and hakeneys to Ireland in the 1360s.
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occasions whilst drawing up horse inventories during the early summer
of 1336, Sir Ralph de Neville and John de Houton, clerk, felt that the
horse before them was really a ’'hobby’, rather than a conventional
chival. These are usually viewed as the horses of the ’light
cavalry’75 - the hobelars - and yet here we see them being used by
men-at-arms, and in most cases their valuation suggests that they were
regarded as perfectly adequate for the job. Two of the hobbys,
indeed, were valued at £10, which was rather higher than the mean
value for equi in this army.76 The one frison to be found in the
inventories of 1336 (and, indeed, the whole period) was valued at only
100s., but, though of moderate quality, it is not clear what
distinguished it from the ordinary chival - or, indeed, the hobby -
except its place of origin.77 Quite as enigmatic is the hengst.78
Neville and Houton also included one of these in their inventories in
1336: a spotted bay valued at £8 for Robert Fermer.’? Once again it
is not certain what distinguished this kind of horse from the fourteen
equi in the earl of Oxford’s retinue. There are only two other
hengsts mentioned in inventories of English retinues during this
period and both are rather more valuable animals; Sir Giles de

Badlesmere’s was appraised at £24 during the winter of 1337-38 and

Philip de Despenser lost an impressive 40 mark hengst during the

75. Davis, op. cit. pp. 26, 67; J.F. Lydon, *The hobelar: an Irish contribution to medieval warfare’,
The Irish Sword, 11, v (1954), pp. 12-16.

76. Owned by Alan de Clavering and William de Nafferton, both - perhaps significantly - members
of Sir Ralph de Neville’s retinue (E101/19/36 m. 3d). Three of the eleven hobbys were valued at less

than £5, however; and the mean value (£6.4) was rather less than that for equi (£8). The most
valuable hobby in the inventories for this period is a 20 marks horse lost by Thomas Gisors during

the 1338-39 Low Countries campaign (Norwell, p. 311).

77. It was probably imported from Friesland (cf. the freson mentioned in the alliterative Morte
Arthure, line 1365). It was owned by Thomas de Rodhom and it may be significant that two other
members of the Rodhom family, both called John, were also serving with unconventional horses -

hobbys. E101/19/36 mm. 3, 5.

78. Davis, op. cit., p. 136; it may be a warhorse of German origin.

79. E101/19/36 m. 6.
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Breton campaign of 1342-43,80

That specialist types or breeds of horse were occasionally noted in
the inventories may lend a little weight to the suggestion that the
appraisers were knowledgeable and descriminating men whose work can be
relied upon. But there will always remain the suspicion that the
horse classifications and descriptions are not always wholly reliable;
and, in particular, that some amongst the multitude of equi and
chivals in the inventories should actually have been classified as
coursers or destriers. Bearing in mind the conflicting influences at
work at the time of appraisaISl (not to mention the ever-present
possibility of clerical error), it is not difficult to see how errors
could occur. That they did occur is clear enough. The surviving roll
of retinue inventories for the Scots campaign of 1337-38 consists of a
list of over 350 chivals, punctuated by only three destriers.82 The
absence of coursers from this roll stands in stark contrast with the
evidence offered by the inventories for 1336 and 1337, which list
coursers for many bannerets and some of the more prominent knights.83

But even more telling is the appearance of eleven coursers amongst the

80. E101/35/3 m. 1; E36/204 fo. 87. There is a further hengst (valued at 10 marks) recorded as having
been lost by one of Henry of Flanders’ men-at-arms in 1339 (Norwell, p. 316).

81. It was obviously in the interests of warhorse owners that their mounts should be accurately
(indeed flatteringly) classified and described. On one level, it was a matter of personal prestige: the
captain of a retinue would not wish to be seen serving with anything less than a courser. But the
classification of the horse might also affect its valuation, for a destrier or courser was likely to secure
a higher value than an equus. Men-at-arms would no doubt offer suggestions to the appraisers and it
may be that amendments to horse classifications, which can be seen in some inventories (e.g.
E101/14/15 m. 9), arose from such prompting, combined perhaps with subsequent reflection and re-
consideration by officials. Owners may also have been responsible for the occasional appearance in
the inventories of unusual types of horse. Sir Giles de Badlesmere’s hengst (in the winter 1337-8
inventory) is described in such terms (un chival appele hensk) as to suggest that the appraisers were
not familiar with this particualar type of warhorse (E101/35/3 m. 1).

82. Two for the earl of Gloucester and one for the earl of Arundel: E101/35/3 mm. 1, 2d.

83. There are, nevertheless, individual retinue inventories from the bundles for 1336 and 1337, which
also present a suspiciously uniform list of equi. The earl of Cornwall’s roll of 8 September 1336 is a
good example of this: E101/19/36 m. 1.
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restauro equorum accounts for the winter 1337-38 campaign.84 Most of
them must have been drawn from inventories which consisted of a more
balanced range of horse types, but which have long since disappeared;
but in several cases there is at least a suspicion that the lost
coursers correspond with horses included in the surviving inventory,
but where they are listed as chivals. With the records for the winter
of 1337-38 the evidence for a change in terminolgy between inventory
and restauro equorum account is not conclusive,85 but if we turn to
the materials for the summer 1336 campaign, a number of clear-cut
examples can be seen. Sir Henry de Beaumont heads his retinue’s
inventory with a courser valued at £40, but in the restauro equorum
account, this horse is described as a destrier. Similarly, two of
Beaumont’s knights have equi in the inventory, which become coursers
in the compensation account; 6 and there are further examples in other
retinue inventories.8/ How have these changes occurred? They may, of
course, be simply the result of scribal carelessness. Comparison of
the records shows that the clerks drawing-up compensation accounts
abbreviated the often very detailed horse descriptions as a matter of
course. Alternatively the ’changes’ may derive from a third document
which no longer exists: perhaps a slightly different version of the
inventory, compiled at the time of horse appraisal, or an intermediate
document listing only those horses which have been lost. The latter
might well take the form of a bundle of warrants authorising

compensation payment or a single summary roll of losses. Such a roll

has survived for Henry of Lancaster’s retinue from the Scots campaign

84. E101/388/5 mm. 19-20.

85. In three cases, the descriptions and values do not match exactly.

86. Sir Robert de Saltmarsh and Sir Edmund Barde (E101/19/36 m. 2; B.L., Cotton Ms., Nero C.
VIII fo. 281).

87. For example, Sir John de Tibetot’s equus which was lost during a passage of the Forth, becomes
a courser in the restauro equorum account (E101/19/36 m. 5d; B.L., Cotton Ms., Nero C. VIII fo.
281v). See also n.10f below for the interchangeability of the terms rouncy and equus.



of 1336, and it is indeed striking that the sequence of information
and degree of abbreviation exhibited by this roll is reproduced

exactly by the corresponding section restauro equorum account for this

expedition.88

Whilst drawing attention to transcription errors and the consequences
of clerical abbreviation, an exploration of inconsistencies in horse
classification should also take account of the fact that equestrian
terminology, as used in the inventories, was in a state of flux in the
first half of the fourteenth-century. That the term courser, for
example, was not consistently used in the horse inventories of the
1330s is probably due in part to the fact that it had only recently
been admitted to the practical vocabulary of the horse appraiser. It
does not appear at all in the inventories of the first two Edwards.
As late as the mid 1320s, there is not a glimpse of it in the
substantial collection of horse rolls arising from the War of Saint-
sardos.8? Then, coursers appear quite suddenly in the inventories
drawn-up during the late spring of 1336. They immediately become
established as a favoured type of warhorse amongst the upper echelons

of the chivalric class and, indeed, remain so until the early 1360s,

when the inventory evidence dries up.90

The question which must be asked, of course, is whether the appearance

of the courser in the military records marks the emergence of a new

88. E101/15/12; for a fuller discussion of this document, see below pp. 94-95.

89. The surviving inventories list nearly 700 different horses, of which all are described as equi, with
the exception of fifteen destriers. For sources, see Table 6.1. This is not to say, of course, that the
term courser was not in general use, but that it was not used in specialist military records. For
coursers in the Equitia accounts of the English crown prior to 1336, see Davis, The medieval

warhorse, pp. 88-89.
90. Of the forty-four horses listed on the most readily legible retinue inventories from the Irish

expedition of 1361-64, thirteen are classified as coursers. This includes Sir Thomas de
Hoggeshawe’s small company in which all five men served with coursers. E101/28/11 mm. 1-2.

77
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type of warhorse (or at least the first use of a existing type of
horse in the military sphere), or simply a new term - an attempt to
differentiate a type which had long existed or which was only
gradually emerging, but which previously had been described simply as
equus. In considering this question it is necessary to look beyond
the immediate circumstances of the courser, to take account of broader
trends during the period of the three Edwardian kings. It was during
this period, as we have seen, that the warhorse reached the peak of
its development in England.91 We would expect this to be mirrored in
the horse inventories, and indeed it is: not only in the emergence of
the ’great horse’, the true destrier (and, perhaps, the evolution of a
swift, but heavy, hunter - the courser - that we see in the
inventories from the 1330s), but also in a general improvement in the
quality of horses used by all men-at-arms. The earliest inventories,
surviving from the Welsh war of 1282, show the numerically dominant
horse to be the rouncy (or runc.inus).92 About three quarters of the
horses listed are rouncys, whilst the remaining, rather higher grade,
warhorses are described simply as equi. The roll includes not a

single destrier.?3

Edward I's efforts, from the early 1280s, to
encourage the breeding of ’great horses’ in England have been noted
already94 and the results of this policy were beginning to be seen in
the inventories by the time of the Scottish campaigns of the later

1290s. The horse rolls for the Falkirk campaign still show rouncys

and equi in a roughly 3:1 balance, but destriers now have a small

91. See above, pp.20+2l.

92. A by no means insubstantial horse, as it had to be capable of carrying an armoured man and
barding. It would surely, therefore, be inappropriate to compare this modest grade of warhorse with
the ’rouncys familiar to us from Chaucer’ (as does Morris, The Welsh Wars of Edward I, p. 53), or
indeed those listed in Little and Exon. Domesday. Cf. J, Langdon, Horses, oxen and technological
innovation (Cambridge, 1986), p. 296.

93. C47/2/7. The absence of destriers does not mean that there were no expensive warhorses at this
time: forty-six of those listed in this inventory were valued at £20 or more.

94. See above, pg. 21 ; cf. Davis, The medieval warhorse, pp. 87-88.
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(less than 5Z), but noticeable, presence.95 As we have seen, although
precise numbers fluctuated, destriers were never to represent more
than a small proportion of English warhorses;96 but by the early years
of Edward II’s reign the terminology of the inventories had,
nevertheless, undergone a dramatic transformation. The rouncy has
disappeared and the great majority of horses which were not classified

as destriers are described simply as equ.i.g7

Just as with the appearance of the courser in the 1330s, so with the
virtual disappearance of the rouncy in the first decade of the
century, it must be asked whether a real change in the horseflesh
employed by men-at-arms has occurred, or whether we are merely
witnessing a shift in terminology, in response, perhaps, to the
vagaries of fashion or the strictures of official directives. It is,
of course, inherently likely that the concerted programme by the Crown
and the chivalric class to breed high-quality destriers, would also
serve to raise the standard of warhorses in general. A statistical
analysis of the thousands of horse valuations offered by the
inventories of this period does, indeed, suggest that this is so0.%8
Yet are we to believe that a type of horse which served the bulk of
men-at-arms under Edward I had been abandoned so completely and so
abruptly? Were all the equi of the 1310s, 1320s and 1330s, which
comprised 907 of all warhorses, really of a quality comparable with

the equi of the 1280s and 1290s, which amounted to only 25% of

appraised horses. It seems unlikely; more probable is that equestrian

95. Gough, pp. 161-237.

96. Individual retinues sometimes had a significantly above-average proportion of destriers. In 1305-
6, for example, of the eighteen horses appraised for Sir Henry de Percy’s retinue, four were
destriers; of Sir Robert de Clifford’s nineteen horses, six were destriers. E101/612/15 m. 1.

97. As early as 1301, the rouncy has all but disappeared from a horse roll of the Prince of Wales’
comitiva: all the warhorses listed are equi, except for a sprinkling of highly priced destriers.
E101/9/23.

98. See Chapter VI.
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terminology was undergoing something of a change. The word equus (or
chival), as used in military records, has broadened in meaning to
become the standard term for a man-at-arms’ warhorse. Magnus equus is
reserved for higher quality animals, perhaps the equivalent of equus
in the inventories of Edward I.2° At the same time, the word rouncy
has also shifted in meaning. From being the standard term for the
'fighting’ horse of the ordinary man-at-arms, it has become, by the
early years of the fourteenth-century, the description of a horse used
primarily for transport; a little closer, therefore, to the Chaucer’s
usage in the Canterbury Tales. A royal proclamation issued prior to
the Weardale campaign in 1327 asks that all who intend to serve
against the Scots should bring ’swift, strong and hardy rouncys to
ride and pursue’ the enemy.100 The rounc y is now presented as the
optimum horse, not for the battlefield, but for the march - for rapid
movement over rough terrain. As such, rouncys would not be presented
for appraisal at the start of a campaign, and it is the equus - the
man-at-arms’ warhorse - which appears in great numbers in the
inventories of the 1310s, ’'20s and ’30s. It must be doubted, however,
whether the more moderately valued chivals and equi of this later
period differed very significantly as horses from the more highly

priced runcini of the 1290s.101

In interpreting the evidence compiled by the horse appraisers, it is
necessary, therefore, to take account of developments in horse-

breeding and changes in terminology. If the former ’was a very slow

99. For example, the horse lost by Sir Richard de Grey at Bannockburn (E404/482 file 31 no. 9).

100. Runcinos veloces fortes et asperos (Rot. Scot., i, p. 208).

101. There is an unexpectedly late appearance of the rouncy in the restauro equorum accounts for the
War of Saint-Sardos. This includes eight runcini ranging in value from 100s. to 20 marks: B.L., Add.
Ms. 7967 fos. 104, 105, 105v, 106. The use of the term by the clerk responsible for these accounts is
particularly interesting because six of the eight can be traced in surviving inventories, and in each

case they are recorded as equus or chival.
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business, extending over scores of years:»102 or longer, the latter
could occur quite suddenly, with established terms changing their
meaning or being used for the first time in a specialist military
context. In addition, the personal factor should be not be over-
looked. The horse appraisers came from different social, occupational
and geographical backgrounds and would bring very varying degrees of
knowledge and experience to their task. This element of subjectivity
would have given rise to a degree of inconsistency in horse

classification, but, more significantly perhaps, it would also have

influenced valuation.

According to an indenture of the mid 1340s, the warhorses of the
contracting captain’s retinue were to be prisez a covenable pris 103
The ’appropriate’ valuation for a particular warhorse would be
strongly influenced by a complex combination of forces, including
prevailing economic conditions and the balance of supply and
demand.104 But the value which was written onto the horse inventory
was the decision of the appraisers and, thus, was determined by their
standards of judgement, as well, perhaps, as the influence of the
owner of the appraised horse. The ’personal’ mark of the appraisers,
or the influence of others, can be detected in the warhorse valuations
in a number of ways. Sometimes a value has been crossed out and a
higher or lower figure substituted. In the inventory for the Scottish
campaign of 1336, Sir Henry de Beaumont’s courser was given a value of

£20 at first, but this was subsequently altered to £40,105

102. Davis, The medieval warhorse, p. 8.

103. The earl of Derby’s indenture with Edward III, 15 March 1345, printed in Fowler, The king’s
lieutenant, p. 230.

104. For a full discussion of the ‘impersonal’ factors affecting the level of horse valuations during this
period, see Chapter VI.

105. E101/19/36 m. 2.



If, however, the values are examined in bulk, some intriguing insights
into ’valuing policy’ can be gained. For some campaigns a clear-cut
minimum valuation can be detected: £5. On at least one occasion - for
the Breton campaign of 1342-43 - some of the clerks appointed to the
task of horse appraisal were ordered to restrict their attentions to

106

horses worth 100s. or more. It is not clear how often this ruling

was applied, but the weight of evidence seems to suggest that it was a
customary regulation for fourteenth-century continental campaigns.lo7
It is equally uncertain how the minimun value rule was applied in
practice. Were horses which were considered to be worth less than
100s. simply passed-over by the appraisers, or were they all given the
minimum valuation and included in the inventory? The latter is a real
possibility, as there are always quite substantial numbers of £5

108

horses in the inventories. Some expeditionary forces during this

period were quite clearly not subject to this particular horse
valuation restriction. The inventories arising from the Scottish
campaigns of 1336-37 include considerable numbers of horses with very

low valuations, the lowest being Walter de Thomaston’s equus, valued

6.109

at a mere 30s. on 14 May 133 The inventories for the winter

1337-38 campaign, by contrast, list very few low-value warhorses!10

and whilst this might in part result from differences in the personnel

106. C76/17 mm. 17, 18.
107. See below, pp. [12T-29%.

108. The restauro equorum accounts for the Breton campaign of 1342-43, lists thirty-five £5 horses
(15%); those for the Cambrésis-Thiérache campaign of 1339, forty-two (11%). The inventories for
the War of Saint-Sardos include seventy-three (11%).

109. E101/19/36 m. 5. He was one of fifteen men (out of thirty) in the earl of Angus’ retinue with
horses worth less than £5. Most of the inventories for the Scottish campaigns of Edward I and
Edward II contain numerous runcini and equi valued at under £5, but the absolute minimum appears
to be £2. The inventory for Aymer de Valence’s troops in Scotland in 1315 (E101/15/6) is notable
for having a very high level of valuations, with none under £5; but it stands out very starkly from the
other inventories of this period and may, therefore, represent an unusually *favourable’ set of
valuations.

110. There are only eight horses valued at less than £5 in 1337-38, as compared with sixty-seven in
1336 and fifty-five in 1337.

82



83

included in these rolls, it probably also reflects differences of

approach to valuation by several teams of appraisers.

A global view of the values in the inventories reveals further
differences of approach. As a general rule the horse appraisers were
not concerned with minute gradations of valuation: the great majority
of warhorses were given one of a comparatively narrow selection of
values. During the 1320s-40s they would usually choose from the
following: £5, 8 marks, £6, 10 marks, £8, £10, £12, 20 marks, £20, 40
marks, £30, 50 marks, £40, £50, 100 marks and £100.111 They were not,
therefore, attempting to provide a precise valuation for each horse -
a valuation which offered a true reflection of its strengths and
weaknesses - so much as seeking to allocate it to one of modest
selection of numerical pigeon holes. As a result, some horses would
be under-valued and others over-priced; the more valuable the horse,
the less precise the valuation category. Whilst this rough and ready
approach is the norm for most inventories, in some cases there are
clear signs of a more subtle and flexible attitude to valuation. Two

examples will serve to demonstrate the point very clearly.

The restauro equorum accounts for the Breton campaign of 1342-43 allow
for twenty-two different valuations; it adds only six categories to
the normal selection and these additional values account for only
eleven of the 228 horses on the roll. By contrast, the corresponding
accounts for the Cambrésis-Thiérache campaign of 1338-39 make use of a
total of fifty-one different wvalues - with thirty-six categories
beyond the normal selection and sixty-three of the total of 376 horses

falling into these additional categories. The accounts for 1338-39

111, Of the lower values, 8 marks and £6 are prominent in some inventories, but not others; £5 and
10 marks are consistently the most frequently occurring low values. The same limited selection of
values can also be seen to have dominated the inventories under the first two Edwards.
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list a larger number of horses than those for 1342 and this certainly
serves to heighten the contrast, but the fact remains that the

appraisers responsible for the original inventories in the summer and
autumn of 1342 were far less flexible in their approach to valuation

than their counterparts had been in 1338-39.

Turning to the three collections of full inventories from the period
1336-38, a similar significant contrast in wvaluing policy can be seen.
The rolls for 1336 and the summer of 1337 have a restricted selection
of values. 1In 1336, well over five hundred horses are lumped into
only eighteen value categories, with those worth £5 or more (the
great majority) allocated to no more than twelve. The treatment of
the 341 horses in the 1337 inventories is broadly similar, but with
the winter 1337-38 inventories (and associated restauro equorum
accounts) we see a marked contrast. The latter, as we have seen,
contain very few low-value warhorses; they also exhibit a very
interesting spread of higher values. About two-thirds of the 367
horses on the roll have, it is true, been slotted into eight standard
value pigeon holes,112 but thirty-two other values are also used to
provide more subtle indications of the quality of some the horses.

The 1337-38 materials are particularly distinctive in that they favour
several values which are seen far less often in the other inventories
of this period. Thirty-two horses are valued at eight marks, whereas
only four and seven are assigned this figure in 1336 and 1337

113

respectively. Two other values, 16 marks and 24 marks, are also

employed with greater than usual frequency in the 1337-38 materials.

Why the appraisers responsible for the winter 1337-38 inventories

112, £5, 10 marks, £8, £10, 20 marks, £20, 40 marks and £40.

113.’8 marks’ appears regularly in the inventories for the War of Saint-Sardos, but far less often in
the restauro equorum accounts for the early campaigns of the French war.



85

should show an unusual preference for valuations of 8 marks - and,
indeed, multiples of eight - is not clear; it is always far easier to
draw attention to such phenomena than to explain them. This is,
however, a neat illustration of the subjectivity of the appraisal
process. Two appraisers, with equal experience of equestrian affairs,
may well propose different values for a particular horse. This would,
perhaps, be most likely to happen if one of them was more inclined to
favour subtle gradations of value. It is probable, for example, that
the great majority of the horses valued at 8 marks (£5. 6s. 8d.) in
the 1337-38 inventory would have been assigned a £5 or a 10 marks
valuation by a different, more conventional team of appraisers. But
the effects of subjectivity - and, indeed, the tendency to force
horses into a modest range of value categories - on the quality of the
evidence should be placed in proper perspective. It should perhaps be
borne in mind when examining individual horses (particularly high
calibre animals where the scope for wayward valuations must have been
greatest), but becomes a far less important consideration in global-
level analysis of horse values, when individual valuations are
absorbed in broad summary statistics. As we shall see in the last
chapter of this study, if some inventories are tinged with the
character of their compilers, they seem to be far more profoundly

coloured by economic conditions and prevailing military attitudes.
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iii) Compensation for losses

Horse inventories were working records. Some, it is true, show no
sign of use: it may be that they were ’'clean’ copies, preserved for
reference only, or it may be that their active life had been very
short.l Most, however, were consulted by army marshals and annotated
by clerks throughout the course of a campaign. The marginal notes and
textual amendations, made during the weeks following muster, represent
one aspect of the inventories’ historical worth. Deletions of names,
substitutions and late arrivals provide an indication of changes in
army size and structure,2 whilst the dates and places mentioned in
these clerical notes can allow an historian to build up a detailed
impression of an army’s movements.> The majority of the annotations
are concerned with horse losses. In many cases the word ’mortuus’,
'perditus’ or 'interfectus’ is followed by the date and place of loss,
and sometimes the precise circumstances, and thereby provides a useful
insight into the course of the campaign, the intensity of the fighting
and also, perhaps, an indication of the rate of decline in an army’s
military effectiveness. A great battle could leave an indelible mark
on the inventories, as the two major horse appraisal rolls for the
Falkirk campaign so eloquently demonstrate. Rather more than a
hundred of the 1,350 or so horses listed are noted as hav